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.  

MEMORANDUM 

DATE: July 26, 2016 

TO:  Dr. Shirley A. Reed, President  

FROM: Wanda Garza, Division of Student Affairs & Enrollment Management (SAEM) 

SUBJECT: June 2016 Activity Report 

Wanda Garza, Interim VICE-PRESIDENT FOR STUDENT AFFAIRS & ENROLLMENT 
MANAGEMENT (SAEM) 

 Participated in weekly President’s Cabinet meetings, Administrative Staff meetings, Planning & Development
Council Meetings, Coordinated Operations Council meeting, STC Board of Trustees Public Hearing &
Special meeting, STC Board meeting and  STC strategic Planning committee meetings

 Community meetings included McAllen EDC Board of Directors and Rio South Texas Economic Council
Marketing Committee.

 My office conducted weekly Dean’s meetings and Bi-weekly Division Leaders meetings to maintain
communication within the division.  Division leaders provide status on the departments workflow activities.

 My Office participated in the following business meetings:

 Keith Patridge, CEO of McAllen Economic Development Council
 Karina Garza, Benefits and Payroll Manager
 Nancy Garcia, Director of Comprehensive Advising & Mentoring Services
 Juan Carlos Aguirre, Dean of Continuing Professional and Workforce Education
 Dr. Stella Garcia, President of Texas State Technical College
 Marie McDermott, Executive Director Weslaco EDC
 Dr. Miguel Gonzalez, Associate Vice President of Research UTRGV

Attended: 
 Pathways Grant Application- Final Review
 SACS Review
 ABE Update
 Pharr San Juan Alamo School District Dual Credit Update
 STC Bond Program Starr County Campus
 Ellucian Banner Update
 Fall 2016 College Connections Planning Meeting
 Student Handbook Workshop
 SACS Narrative for Off Sites
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Wanda Garza, Interim VICE-PRESIDENT FOR STUDENT AFFAIRS & ENROLLMENT 
MANAGEMENT (SAEM) cont. 

Participated: 
 Adult Education and Literacy Advisory Committee
 Texas Workforce Commission, Developing a Quality Model for Student Success Workshop
 Enrollment Team Meeting
 Lower Rio Grande Valley Development Council (LRGVDC) Regional Strategic Planning Workshop

Matt Hebbard, Dean of Enrollment Services & Registrar 

 Opened registration for Summer 2016 and Fall 2016 semesters on March 1, 2016; to date, 5,938 students have
registered for Summer II 2016 session and 12,269 students have registered for Fall 2016 semester, after their
required documents were processed and they were cleared to register by OAR.

 Contributed in many ways to Summer I 2016 official census date enrollment on June 9, 2016 of 10,847
students; on census date, 416 students were dropped for non-payment.

 Director of Degree & Certificate Completion (“Director”) attended regular meetings, such as President’s
Administrative Staff, SAEM Dean/Directors, Enrollment Team, BUGs and Data Standards Committee.

 Director and Coordinator of Records (“Coordinator”) worked together for the benefit of faculty, staff and
students to provide guidance, assist with duties and resolve issues, regarding all aspects of admissions,
registration, graduation and records.

 Attended various meetings/events to work on special projects, such as Banner XE Transformation, College
Credit for Heroes, Call Centers, Dual Enrollment timeline & process mapping, Enrollment Appeals
Committee, Grade Appeals Committee, JagNet Portal process mapping, SAEM website redesign, and Title
IX campus facilities (transgender students).

 Residency Specialist reviewed the residency status of all new students, including dual enrollment high school
students and Senate Bill students submitting an Affidavit, and personally assisted international students; STC
has 36 international students enrolled for Summer I & III 2016 sessions.

 Sent daily electronic Acceptance Letters, Missing Information Letters and JagNet Access Letters to students
personal e-mail accounts, provided on their ApplyTexas application for admissions.

 Ran process in Banner and sent monthly electronic file to the National Student Clearinghouse for use with
education/degree verifications and enrollment verifications.

 Processed Schedule Change Forms for 1,423 students since Summer I 2016 session began on June 6.
 Processed Reinstatement After Census Date Forms for 133 students during June 2016.
 Processed Change of Grades for 279 students during June 2016.
 Downloaded, reviewed and verified 4,970 Admission Applications submitted online at ApplyTexas (dual

enrollment high school students, entering freshmen, returning and transfer students) in June 2016.
 Processed 11,100 high school and 903 college/university transcripts during June 2016.
 Evaluated 657 transcripts from other colleges and universities during June 2016.
 Received requests via fax, JagNet and National Student Clearinghouse, processed and distributed 5,059 STC

transcripts during June 2016.
 Scanned and indexed 5,404 documents submitted by students during June 2016.
 Processed 52 online Course Substitution Forms during June 2016.
 Graduation Analyst began to review potential August 2016 graduates.
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Student Financial Services & Veterans Affairs 

 SFS Associate Dean, Director & Coordinators met weekly for updates on Federal regulations and deadlines
 SFS Administrative Assistant attended the How To sessions offered by the Business Office
 SFS direct wage employees will have an increase of working hours as they will be assisting us during peak

time since the department has vacancies.
 SFS has welcomed Jovelli De Leon as our new Financial Aid Outreach Specialist
 SFS Veteran Affairs assisted current and new students with summer enrollment and educational benefits
 New furniture purchased for the Veteran Affairs office has arrived and will soon be adding 4 additional

computers for VA student use
 SFS Staff assisted with 16 Financial Aid presentations and Fast Track events throughout the month of June

Assessment Center  

Walk-ins and Testing Report 

Student Assessment Center 
Monthly Activity Report 
June 1st – June 30st, 2016 

Campus Student Walk-
Ins to Get 

Information 

Market Place/ 
Pearson 

Vue/CAAP/ACT 
Total 

Reservations 
Placed 

Examinees 
That Tested 

Type of Exam Exams 
YTD as of 

Aug 24, 2015 

Pecan Campus 616 665 580(87%show) TSI EXAM 3611 
94 61(65%show) CAAP 268
275 

194(71%show) 
ACT 417

Mid- Valley 
Campus 

400 350 332(95%show) TSI EXAM 2264

Starr Campus 299 204 198(97%show) TSI EXAM 994 

Pecan Plaza 241 153 145(95%show) GED/ PEARSON 1065 
106 97(92%show) TSI EXAM 1580

TOTAL: 1,556 1,847 1607(87%show) 10,199 – All 
Campuses 

YTD  

 Director attended the President Administrative Staff Meeting, Bugs Meeting, Dual Enrollment Process
Mapping Sessions, Conference call with TEA on High School Equivalency exams, Banner XE
Transformation Meeting, Managers Training Program at Region One, and the 2016 Accuplacer/TSI/CLEP
National Conference in Las Vegas, NV.

 Meeting with Comptroller and BO on current and future projects for the dept.
 Coordinator presented at the College Advisor Training Program
 Continuous transferring of TSI, ACT and other exam scores into Banner
 Completed CBM002 reporting to THECB
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Assessment Center cont. 
 
TSI Student Notifications Report 

 

 
 
 

 Letters are sent to only the students whose file has been checked and have found they are not TSI 
complete. Meaning, they need to test and pass the TSI or sign up for a Developmental Course. 

o Letters are sent to inform students they need to meet with an advisor and register for 
appropriate developmental course or test for TSI exam and pass 

 

 

 

 

TSI Student Notifications Report 
June 1st- June 30th  2016 

Campus 

Number 
of  

Students 
on 

 TSI 
Reports 
Weekly   

YTD for 
Number of 
Students 
on TSI 

Reports as 
of 

08/24/2015 

Number of 
Students 
tagged as 
College  
Ready 
Weekly 

YTD 
Number of 
Students 
tagged as 
College 

Ready as of 
08/24/2015 

YTD 
Number of 
Students 
not TSI 

Complete 
Weekly for 

Month 

Letters of 
Notification 
Before 1st 
Class Day 

Letters of 
Notification 

After 1st     
Class Day 

Pecan 269 1130 72 410 209 590 0 

Nursing 7 125 2 91 5 60 0 

Technology 15 287 2 84 16 225 0 

Starr  45 212 15 97 30 125 0 

Mid-Valley 18 263 4 109 27 45 0 

Total 354 2017 95 791 287 1045 0 
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Assessment Center cont. 

TSI Placement Report 

TSI Scores: by placement score June 2016 
READING 

Monthly (06/01/16 ‐ 06/30/16)  Year To Date (08/24/15 ‐ 06/30/2016) 

College ready (351+)  207 College Ready (351+)  1128

Holistic Placement (349‐350)  59  Holistic Placement (349‐350)  294 

Developmental Ed (342‐348)  181 Developmental Ed (342‐348)  1143

ABE Level 6 (Developmental Ed)  36  ABE Level 6 (Developmental Ed)  304 

ABE Level 5 (Developmental Ed)  119 ABE Level 5 (Developmental Ed)  701 

ABE Level 4  20  ABE Level 4  176 

ABE Level 3  3  ABE Level 3  15 

ABE Level 2  1  ABE Level 2  23 

ABE Level 1  2  ABE Level 1  3 

Total   628 Total   3787

MATH 

Monthly (06/01/16 ‐ 06/30/16)  Year To Date (08/24/15 ‐ 06/30/2016) 

College Ready (350+)  176 College Ready (350+)  879 

Holistsic Placement (348‐349)  36  Holistic Placement (348‐349)  325 

Developmental Ed (336‐347)  267 Developmental Ed (336‐347)  1787

ABE Level 6 (Developmental Ed)  0  ABE Level 6 (Developmental Ed)  0 

ABE Level 5 (Developmental Ed)  136 ABE Level 5 (Developmental Ed)  939 

ABE Level 4  84  ABE Level 4  548 

ABE Level 3  13  ABE Level 3  73 

ABE Level 2  6  ABE Level 2  28 

ABE Level 1  1  ABE Level 1  9 

Total  719 Total   4588

Writing 

Monthly (06/01/16 ‐ 06/30/16)  Year To Date (08/24/15 ‐ 06/30/2016) 

College Ready (363 & 4+ Essay or 5+)  267 College Ready (363 & 4+ Essay or 5+)  1493

Holisitc Placement (361‐362 & 4 Essay)  15  Holistic Placement (361‐362 & 4 Essay)  76 

Developmental Ed (350‐362 & 0‐4 Essay)  159 Developmental Ed (350‐362 & 0‐4 Essay)  929 

ABE Level 6 (Developmental Ed)  45  ABE Level 6 (Developmental Ed)  266 

ABE Level 5 (Developmental Ed)  27  ABE Level 5 (Developmental Ed)  115 

ABE Level 4  23  ABE Level 4  164 

ABE Level 3  6  ABE Level 3  73 

ABE Level 2  0  ABE Level 2  12 

ABE Level 1  5  ABE Level 1  13 

Total  547 Total   3141

Data retrieved from College Board Accuplacer 
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Assessment Center cont. 
 

*TSI Placement Report Notes 

Reading Placement 

DE Diagnostic 349-350 
Holistic Placement 
Option  

DE Diagnostic 342-348 
Developmental 
Education 

ABE Diagnostic Level 5-6 
Developmental 
Education 

ABE Diagnostic Level 1-4 
Developmental 
Education 

Note: Based on THECB Approved 1yr waiver 

  

Math Placement 

DE Diagnostic 348-349 
Holistic Placement 
Option 

DE Diagnostic 336-347 
Developmental 
Education 

ABE Diagnostic Level 5-6 
Developmental 
Education 

ABE Diagnostic Level 1-4 
Developmental 
Education 

Note: Based on THECB Approved 1yr waiver 

  

Writing Placement 

DE Diagnostic 361-362 & 4 Essay 
Holistic Placement 
Option 

DE Diagnostic  350-362 & 0-4 
Essay 

Developmental 
Education 

ABE Diagnostic Level 5-6 
Developmental 
Education 

ABE Diagnostic Level 1-4 
Developmental 
Education 

Note: Based on THECB Approved 1yr waiver 
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Dual2Degree  

DUAL ENROLLMENT ADMISSION & REGISTRATION: 

 May Dual Enrollment Registration Appeals: 

 25 Appeals Approved and Processed for Summer I 2016 
 14 Appeals Approved and Processed for terms prior to Summer I 2016 

 

 Summer I & II Registration: 

- Donna HS 
- Edcouch-Elsa HS 
- Edinburg North HS 
- Grulla HS 
- Juarez-Lincoln HS 
- La Joya HS 
- Mercedes HS 
- Palmview HS 
- PSJA ECHS 
- PSJA North ECHS 
- PSJA Memorial ECHS 
- Rio Grande City HS 
- Valleyview HS 
- Vanguard Academy 

 
SCHOOL DISTRICT MEETINGS AND PRESENTATIONS: 

 
 Meetings with Schools/ISDs: 

 Weslaco HS Fall 2016 Planning Meeting  
 

DEPARTMENT SPECIAL PROJECTS: 

 

 Project Planning Meetings: 

- Dual2Degree 2013-2015 IE Planning Meeting  
- Dual Enrollment Process Mapping 
- Dual Enrollment SWOT Analysis  
- Dual2Degree Online Orientation Planning Meeting  
- Fall 2017 Dual Enrollment Admission & Registration Timeline Meeting 
- New Dual Enrollment Reconciliation System Training Meeting with ECHS 
- Transcript Hold Placement Training with Office of Admissions & Records 
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Dual2Degree cont. 
STAFF PROFESSIONAL DEVELOPMENT: 

 Conferences/Staff Training & Development: 

 Ambassadors Leadership Academy 

 College Advisor Training Program with Advisement Department 

 Distinguished Leadership Academy 

 Employee Appraisals 

 Jaguar Academy 

 STC STLA Leadership Academy 

 Title IX Webinar Training 

 Travel and Expense Online System Training 
 

The Dual2Degree Upcoming Events for July Include: 

 Summer II 2016 Dual Enrollment Registration 
 Student Records Retention 
 Annual Dual2Degree Department Retreat  
 Update Dual Enrollment Manual for 2016-2017 
 Finalize 2016-2017 Dual2Degree Department Annual Report 
 Finalize 2016-2017 Dual Enrollment Reconciliation Manual 
 Finalize Dual Enrollment Orientation Pamphlets 
 Finalize Dual Enrollment Parent Guide 

 
Collection Connections 
 Call Center 

 
 

 Campus Tours 
 
 
 
 
 

 
 Campus Tours 

o Pecan Campus 
 Personal Tours 

o NAH Campus 
 College Advisor Training Program 

o Tech Campus  
 Personal Tour 
 Veterans Memorial HS  
 College Advisor Training Program 
 CTE ECHS 

CALL CENTER 
Phone Calls 

May 2016 11,809 Inbound Calls 
Web Leads 

May 2016 339 Emails 

CAMPUS TOURS 
Pecan Campus 3 visitors 
Mid-Valley Campus No Tours  
Starr Campus No Tours 
Nursing & Allied Health Campus 15 visitors 
Technology Campus 152 visitors 
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Collection Connections cont. 

 STC2UTRGV Denied Student Event
 RGV STAR Network College Boot camp for Rising Seniors
 College Advisor Training Program
 Sharyland Pioneer HS Follow Up
 La Joya ISD First Offender Program Presentation

Upcoming Summer and Fall 2016 College Connection Events 

 July 26 – La Joya Teaching Center Registration Round Up
 August 2 – PSJA Teaching Center Registration Round Up

Paul Hernandez, Dean of STUDENT AFFAIRS 

Career Planning & Employer Services 

Reports: 

Monthly- Career & Employer Services Activity 

Total Number  

99 Student Contacts & Outreach 

23 Student & Alumni Registered on CCN  

37 Student & Alumni Resumes Revised/Uploaded on CCN 

53 Employer Contact and New Employer Registered on CCN  

60 Jobs posted to CCN 

7,485 Total Students Registered to date 

3,347 Total Alumni Registered to date 

2,866 Total Employers Registered to date 

Current/Upcoming Activities & Events: 
 1 OCR, U.S. Customs & Border Protection, Starr County Campus
 1 OCR, U.S. Marine Corps, Pecan Campus
 2 Resume Writing & Interviewing Skills workshops, Dr. Rufino Garcia
 1 Resume Writing & Interviewing Skills workshop, Technology Campus
 Conducted Career & Employer Services Presentation for College Advisor Training
 Conducted Mock Interviews for BAT Program; 18 students
 Coordination of SureScore-Campus2Career Implementation.
 Conducting Career Expo Exhibitor Survey
 Serving on “Career Discovery 2016” event committee
 Job Development (Castrillon Family Clinic; Dexter Systems Inc.; Frio Grande Valley Ice Center; Hollman

Inc.; Select Staff; Wonderful Citrus; Bridgestone Retail Operations, LLC.; Course Hero, Inc.; Dexter
Systems Inc.; Entravision Communcations; IDEA Weslaco College Preparatory; La Joya Are Federal
Credit Union; Live Music Tutor; Thomasnet; Weslaco Regional Rehabilitation Hospital; Ryan
Investments; AMP Personnel Services LLC; Frost Bank; Office of Congressman Henry Cuellar; OneMain
Financial; Rio Grande Valley Promotions, LLC; Salata; SK Pacific; VSolvit; Abigail Y. Murray CPA LLC;
Course Hero, Inc.; Democratic Party of Virginia; Hillsborough County Public Schools; iSoftStone;
Language Success; Packback, LLC; R Communications; Salinas Law Firm)

 Departmental Meeting
 Career Discover Meeting; Victor Valdez
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Career Planning & Employer Services cont. 

 Career and Research Opportunities for Students at the Department of Energy Webinar
 Attended Process Mapping 3-day Training
 Meeting with William Collins; Website Updates
 Manage Social Networking pages.

Office of Judicial Affairs and Conflict Resolution Center 

CRC Student Cases 
for the month of  June 2016 

 YTD 
Cases 

Active 
Cases 

Closed / Referred 
Cases 

Consultations  169 30 139 
*Mediation  19 0 19 
Conflict Coaching  1 1 0 
Title IX: 
Requesting Pregnancy Accommodation  

 179 20 159 

Title IX: 
Victim Advocacy Support 

 19 0 19 

Written Complaints/Maxient Referred to Human 
Resources Student to Employee  65 N/A N/A 

Written Complaint/Maxient 
Student to Student 

 0 0 0 

Total Cases  433 

CRC Student Cases per Campus 
for the month of  June 2016

YTD
Cases 

Pecan 190
Nursing & Allied Health 115
Technology 13
Mid Valley 65
Starr County 20
Internet 28
La Joya Teaching Center 1
Pharr College & Career Teaching Center 1
High School 0

Total 433

Complaints 
Student Violating Student Code of Conduct 

for the month of  June 2016 
Active

YTD Cases 
Closed 

YTD Cases 
YTD 

Cases 

34 142 176 
*Student related complaints/concerns submitted by students and/or employee
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Office of Judicial Affairs and Conflict Resolution Center cont. 

Student Conduct Cases per Campus 
for the month of  June 2016

 YTD 
Cases 

Pecan  107 
Nursing & Allied Health 27
Technology 12
Mid Valley 21
Starr County 4
La Joya Teaching Center 1
Pharr College & Career Teaching Center 1
Internet 3

Total  176 

Behavioral Intervention Team 

Behavioral Intervention Team 
Institutional Report 

for the month of  June 2016
Student Affairs YTD 

Cases Reviewed 93
*Student related complaints/concerns submitted by students and/or employee

Human Resources YTD 

Cases Reviewed 1

Police Department YTD 

Cases Reviewed 6

MILD MODERATE ELEVATED SEVERE EXTREME 
Current YTD Current YTD Current YTD Current YTD Current YTD 

Student 
Conduct 

0 40 0 24 0 20 0 9 0 0 

Human 
Resources 

0 0 0 0 0 1 0 0 0 0 

Police & 
Security 

0 0 0 0 0 0 0 2 0 1 
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Student Activities & Wellness 

 Ping Pong Tournament

 Frisbee Golf Tournament (Starr)
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Student Activities & Wellness cont. 

 Independence Day Celebrations (District Wide)
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Student Activities & Wellness cont. 

 Student Government Association Banquet (Starr)
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Student Activities & Wellness cont. 
 Presentation at the College Advisor Training Program – NAH
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Student Activities & Wellness cont. 
 Classroom Presentations to promote the Department – Pecan Campus

 Frisbee Golf Tournament – Mid-Valley
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Student Activities & Wellness cont. 
 

 Ultimate Frisbee Tournament – Pecan 
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Student Activities & Wellness cont. 

 3 on 3 Basketball Tournament – Pecan 

 

 Games Extravaganza, Texas Hold’Em, Xbox, PSA – Technology Campus 
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Student Activities & Wellness cont. 

 Starr County Psychology Club hosted the 10th Starr County Role Models Conference - Starr

 Frisbee Golf Tournament  (PCN)
 Frisbee Golf Tournament  (TECH)
 Coed Volleyball Tournament  (PCN)
 Banner Student Focus Group (PCN)
 Video Game Tech events (PCN)
 Intramural Sports Promotion tables (Pecan, Mid Valley & Starr Co)
 Student Activities & Wellness presentations (Technology & Starr Co)
 First Year Connection – Preparations (Phone Calls/Registration of students)
 First Year Connection – New Student Orientation – 2 sessions – Total of 425 students attended

Summer FYC
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Counseling/Student Disability Services and Comprehensive Advising & Mentoring Services 

 Advisor Student Contacts 

Campus # of Students 

Pecan 3890 

Weslaco 1058 

Rio Grande 517 

Tech 1066 

Total 6531 

 Counselor Student Contacts      
Campus Advisement 

Telephone 
Contacts 

Personal 
Counseling 
Referrals/ 
Consult. 

Stu. 
Dis. 

Svcs. 

Career/ 
Transfer 
Services 

Workshops/ 
Presentations 

Probation/ 
Suspension 

Other 
Special 

Programs 

Total 

Pecan 696 134 224 81 15 521 92 1763

Weslaco 7 6 28 16 0 183 0 240

Rio Grande 54 5 9 10 18 37 0 133

Tech Ctr. 40 19 29 9 1 42 0 140

NAH 15 5 14 8 16 5 17 80

Total 812 169 304 124 50 788 109 2356
 
Counseling/Student Disability Services: 

Meetings/Consultations 

 NAH Program Chair meeting – NAH 

 Division Dean meeting – NAH 

 Medicat Self-Check In set up meeting – NAH  

 Medicat Implementation meeting at Starr/Tech/NAH/MVC – Pecan  

 South Texas College Post Medicate Go-Live Q&A – Pecan  

 Project HIRE PAC meeting – Pecan  

 Personal Center Planning meeting for Project HIRE student – Pecan  

 Staffing of Cases for Counseling/Student Disability Services meeting at Pecan Campus – 
Pecan/NAH/Tech/Starr/MVC  

 Title IX Staffing of Cases with Starr Campus – Pecan  

 Scholastic Appeals Committee meeting – Pecan  

 Banner XE meeting – Pecan  

 STC Template Builder Training – Pecan  

 Tobacco Prevention & Control Coalition meeting and training – Pecan  

 Individual supervision with UTRGV Intern – Pecan 

 Health District Conversation by Dr. Guy Bailey, UTRGV President – Pecan   

 Counseling/Student Disability Services Queuing System – Pecan  

 Medicat meeting – Pecan  

 Financial Aid Specialist interviews – Pecan  

 Behavioral Intervention Team meeting – Pecan  

 PCP meetings for Project HIRE students – Tech  

 Program Chair meeting – Tech  
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Counseling/Student Disability Services and Comprehensive Advising & Mentoring Services cont. 

Workshops/Presentations 
 College Advising Program Presentation – Pecan  

 Academies & High School Projects Presentation – Pecan  

 Career Cruising Presentation – Starr 

 PTCA Orientation – Counseling Services Presentation - NAH 

 Workshop: Emotional Intelligence – Pecan 

 Workshop: How Important is Your GPA? – Pecan    

 Workshop: Stress Management – Juggling Parenting, School and Work – Pecan 

 Workshop: Choosing a Career – Pecan  

 Workshop: Got Stress? Use it to Your Advantage – Starr 

 Workshop: Effective Study Habits for Super Busy Students – Starr  

 Workshop: How to Set and Achieve Your Goals – Starr 

 Workshop: Tips When Taking Online Classes – Tech  

 Workshop: Walking Does Wonders – NAH 

 Workshop: Sun Safety – NAH  

Professional Development   

 Conference on Self Harm – Pecan 
 2016 Summer Supervisor Symposium – Pecan/Starr/Tech/NAH 
 CSA Mandatory Online STC Training – NAH  

Comprehensive Advising & Mentoring Services: 
A. Programs/Activities/Meetings:  

 Monitoring College Advising Training Program-  Coordinated the scheduling of the training cohort 
for internal staff and Area ISD High Schools; seven training dates were confirmed, facilitated, and 
scheduled from June 20, 2015 through June 29th, 2016; 37 presentations were scheduled for the cohort; 
campus visits are planned for June 24th at the Technology, NAH , Campuses ; Degree works training for 
summer was integrated into CATP training schedule ; cohort makeup TBD; 22 participants went 
through training; 15 completed 

 Monitoring THECB Work Study Mentorship Grant –  supervised student mentors and activities; 
communicated with mentors; mentors currently assigned to Starr Campus; programs reports have been 
submitted; conducted initial meeting for new mentees, three have been identified for new hires, all have 
accepted offer, High schools assignments pending for RGC High School, RGC Early College High 
School, La Grulla High, & Roma High School has (1);  NOE’s for mentors were completed she started 
working this past month; 1 interview for work-study pending, in addition to references checks;      
Monitoring Beacon Mentor Program – Planning activities; Emails have been ongoing between 
Mentors and myself to plan for fall term class cohort; Mentors from last cohort are asking to be renewed 
for new academic year; (Fall 2016) will attempt to recruit 5 new mentors for this term; 3 have been 
identified, recruitment table at SLA in June was conducted generated interest from staff, 20 sections are 
being considered for mentors; 

 Monitoring Carl Perkins/PASS - participated in meetings with PASS Program staff to review program 
guidelines and practices; Discussed items related to Web checkout for book inventory, number of 
students being served for summer, tables were set up throughout district for outreach for new program 
year; reviewed dates for reporting periods for new FY 2015-2016 Carl Perkins program year;  

B. Participated in the Following: 
 Staff Leadership Academy  -  participated in academy on June 10, 2016 with staff of other departments 

held at Region 1 ESC ; 
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Comprehensive Advising & Mentoring Services cont. 

 Digital Signage Steering Committee – participated in meetings for development of implementation of
new equipment on digital signage representing Nancy and the department; next meeting TBD

 Search Committees – participated in meetings for search committees of new faculty and staff  (TBD)
next meeting

C. Preliminary Forms: 
 Reviewed/Approved, time cards, other forms for THECB work-study staff; CATP & Beacon Mentor

Programs related training documents;   

D. Follow Up Status:  
 Review of documents for THECB work-study reporting, CATP & Beacon Mentor schedules, Carl

Perkins/PASS programming; 
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2015-16 Executive Board.

WEDNESDAY, JUNE 29TH
AT 5:00 PM AT THE

CAFETERIA

RSVPBYJUNE24IH
etopez 1 (g south (Bxascol 'ege.edu

(956) 4Sa-5B66



i- - =:.i -1!=: with gBHfciiliw fKftMnn nvtt*ftt* y KC«*I la r*c»iv» *«fvictf <hoijl.j cwtiKl >M*8'l.itY Support S«n*te*t tf 9SM7?-



Page 1 of 1

» 4 STC Student Activities anil Wellness

SPORTST
OUT LOCATION SEASON

BEGINS DIVISION
IIX/I SF»OFJTS SLJfvllVlER I/Ill

FRISBEE GOLF TOURNAMENT (PECAN) 6/1 -
FRISBEE GOLF TOURNAMENT (TECHNOLOGY) 6/1 -
COED VOLLEYBALL TOURNAMENT (PECAN) 6/1 -
ULTIMATE FRISBEE TOURNAMENT (PECAN) 6/1 -
FWSBEE GOLF TOURNAMENT (MID-VALLEY) 6/t -
3v3 BASKETBALL TOURNAMENT (PECAN) 6/1 -
PING PONG TOURNAMENT (PECAN) 6/1 -
FRISBEE GOLF TOURNAMENT (STARR) 6/1 -

6/1O
6/1O
6/1O
6/17
6/17
6/17
6/24
6/24

6/14 ONLY
6/15 ONLY
6/16 ONLY
6/21 ONLY
6/22 ONLY
6/23 ONLY
6/27 - 6/29
6/3O ONLY

M a w
M 6: W
COED
COED
M a w
M a w
M a w
M & W

llVi SF*ORTS SLJIVINIEFfc 11/111 SESSIONS
FRISBEE GOLF TOURNAMENT (PECAN) 6/1 -
FRISBEE GOLF TOURNAMENT (STARR) 6/1 -
FRISBEE GOLF TOURNAMENT (TECHNOLOGY) 6/1 -
3v3 BASKETBALL TOURNAMENT (TECHNOLOGY) 6/1 -
FRISBEE GOLF TOURNAMENT (MID-VALLEY) 6/1 -
3v3 BASKETBALL TOURNAMENT (MID-VALLEY) 6/1 -
COED VOLLEYBALL TOURNAMENT (Mio- VALLEY) 6/1 -
PING PONG TOURNAMENT (PECAN) 6/1 -

• ~3~R~ -I I- 'Hi '1 T "Afeininini ' (|4f,Vil|lUllcII&JlLu l i •/ilKVJuAif y UilH!

7/t2
7/15
7/15
7/15
7/15
7/15
7/22
7/29

1-rJlTT'

7/14 ONLY
7/19 ONLY
7/2O ONLY
7/2O ONLY
7/21 ONLY
7/26 ONLY
7/28 ONLY
8/1 - 8/3

y?M.!il!ll JlfiV"

M & W
M a w
M a w
M a w
M a w
M a w
COED
M a w
n]Q=l]

All participants must create an IMleaniies account in order to register for any sport. For more Info contact
Israel Vilfalobos at (356) 872-3527, Tyrone Marshall at [956) 872-6610 or Luis Banna at 1956) 872-3525.

http://life.southtexascollege.edu/wp-content/uploads/2016/05/allsports2016.jp^ 7/13/2016



ummer I I Summer II
Pecan Campus - BWg H Courtyard Technology Campus - West Dldy B

Register - June 1 - K) Register - June I - K>

Tournament - June i4 Tournament - June B

Mid-Valley Campus - Bldg F

Register - June I - 17

Tournament - June 22

Starr Co Campus - Bldg H Courtyard

Register - June 1-27

Tournament - June 3O

"must be enrolled for Summer I/Ill Session

Pecan Campus - Bldg H Courtyard Technology Campus - West Bldg 8

Register - June I - July 12 Register - June I - July B

Tournament - July 14 Tournament - Jufy 19

Mid-Vaiey Campus - Bfdg F Starr Co Campus - Bldg H Courtyard

Register - June I - July 15 Register - June I - Juty 15

Tournament - July SO Tournament - July 21

'must be enrolled for Summer ll/lll Session

All participants must create an IMLeagues account in order to register for any sport. For more info contact
Israel Villalobos at (9561872-3527, Tyrone Marshall at (956] 872-6610 or Luis Banda at (9561872-3525.

STC Student Activities and liveliness

STATEMENT OF GQUAL OPPORTUNITY
No person shall be excluded from participation in, denied the benefits of. or be subject to discrimination under any program or activity sponsored
or conducted by South Texas College on the basis of race, color, national origin, religion, sex. age. veteran status or disability.

Individuals with disabilities requiring assistance or access to receive services should contact disABIUTY Support Services at 956-872-2513.



All participants must create an IMIeagues account in order to register for any sport, for more info contact
Israel Villaiobos at (956) 872-3527, Tyrone Marshall at (956) 872-6610 or Luis Banda at (956) 872-3525.

STC Student Activities and liveliness

STATEMENT OF EQUAL OPPORTUNITY
No person shall be excluded from participation in, denied the benefits of. or be subject to discrimination under any program or activity sponsored
or conducted by South Texas College on the basis of race, color, national origin, religion, sex, age, veteran status or disability.

Individuals with disabilities requiring assistance or access to receive services should contact disABIUTY Support Services at 95G-87E-25G.



All participants must create an IMLeagues account in order to register for any sport, for more into contact
Israel Villalobos at 1956) 872-3527, Tyrone Marshall at C956) 872-6610 or Luis Banda at (9561872-3525.

STC Student Activities and Wellness

STATEMENT OF EQUAL OPPORTUNrTY
No person shall be excluded from participation in, denied the benefits of. or be subject to discrimination under any program or activity sponsored
or conducted by South Texas College on the basis of race, color, national origin, religion. SEX, age, veteran status or disability.

Individuals with disabilities requiring assistance or access to receive services should contact disABILfTY Support Services at 956-872-S5B.



016 S l\ill\*

D

_L

Summer I I Summer II
Pecan Athletic Courts (M & W)

Register - June I -17

Tournament - June 23

Technology Campus (M) Mid-Valtey Campus (M & W)
Register - June I - July 15 Register - June I - July IS
Tournament - July 2O Tournament - July 26

"must be enrolled for Summer I/Ill Session I 'must be enrolled for Summer II/III Session

4*-
All participants must create an IMLeagues account in order to register for any sport. For more info contact

Israel Uillalobos at (956) 872-3527, Tyrone Marshall at (956) 872-6610 or Luis Banda at (956) 872-3525.
STATEMENT OF EQUAL OPPORTUNITY
No person shall be excluded from participation in, denied the benefits of. or be subject to discrimination under any program or activity sponsored

QTP Qtltrlpnf AHiultlPC and UfPlIllPQQ or conrltlrt*=cl btl South Texas College on the basis of race, color, national origin, religion, sex, age. veteran status or disability.

Individuals with disabilities requiring assistance or access to receive services should contact disABlLITY Support Services at 956-872-2513.



Summer I Summer II
Pecan Campus - Student Lounge Pecan Campus - Student Lounge

Register - June I - E4 Register - June I - July 29
Tournament - June 27 - 29 Tournament - August I - 3
"must be enrolled for Summer I/Ill Session 'must be enrolled for Summer II III Session

All participants must create an IMLeagues account in order to register for any sport. For more info contact
Israel Villalobos at (956) 872-3527, Tyrone Marshall at (956) 872-6618 or Luis Banda at (956) 872-3525.

STATEMENT OF EQUAL OPPORTUNITY
No person shall be excluded from participation in, denied the benefits of. or be subject to discrimination under any program or activity sponsored

QTI* StllriPIlt fiPtJUitJPQ And UlPllnP^ or conducted bN South Texas Collegr on the basis of race, color, national origin, religion, sex, age. veteran status or disability.

Individuals with disabilities requiring assistance or access to receive services should contact disABILtTV Support Services at 956-872-2513.
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     PO Box 9701  

         McAllen, Texas  78502- 
9701 

 
Office of the Vice President for Academic Affairs                                      (956) 872-6790 
3201 W. Pecan Blvd. McAllen, Texas  78501               Fax (956) 872-8388 

 
 

 
Memo 
 
Date:   June 20, 2016 
 
To:   Dr. Shirley A. Reed, President 
   
From:   Dr. Anahid Petrosian, Interim Vice President for Academic Affairs 
   
Subject:  JUNE 2016 ACTIVITY REPORT 
 
 
I respectfully ask that you include the attached Academic Affairs Highlights and Reports of activities 
from the Office of the Vice President for Academic Affairs to our Board of Trustees for review at the  
July 25, 2016 Board of Trustees meeting. 
  



                                                                                                                                                          
Academic Affairs Highlight    June 2016 
  
Division:         Nursing & Allied Health  
Department:  Associate Degree Nursing & Licensed Vocational Nursing 
Highlight:       Top 50 Nursing Schools in the Southwest 
 

Top 50 Nursing Schools in the Southwest 
 

On June 2016, South Texas College’s Nursing & Allied Health Division – 
ADN and LVN Programs was named one of the Top 50 Nursing Schools in 
the Southwest by the Nursing Schools Almanac.  
 
For the inaugural rankings, the research team at Nursing Schools Almanac 
collected data on over 3,200 nursing schools and campuses throughout the 
United States. They included the following states within the Southwest 

rankings: Arizona, New Mexico, Oklahoma, and Texas. They evaluated each nursing school in the 
region on three dimensions: 
 
1. The institution’s academic prestige and perceived value (STC ranked 50% of overall score) 
2. The breadth and depth of nursing programs offered (STC ranked 15% of overall score) 
3. Student success, particularly on the NCLEX national licensure exam (STC ranked 35% of 

overall score) 
 
The Nursing Schools Almanac recognizes that South Texas College graduates 100-120 new 
LVN’s and nearly 200 new RN’s annually. Students of all programs have exhibited strong 
licensure exam pass rates: since 2008, LVN students have achieved an NCLEX-PN pass rate of 
85.2%, while ADN students achieved an NCLEX-RN pass rate of 85.4%. 
 
 

 
 
 
 
For more information on the Top 50 Nursing Schools in the Southwest and to read the relevant 
ranking article, which includes a detailed description of the assessment methodology, visit 
http://www.nursingschoolsalmanac.com/articles/top-50-nursing-schools-southwest 
 
 
 
 
 
 
  



Academic Affairs Highlight  June 2016  
  
Division:         Math, Science and Bachelor’s Programs  
Department:  University Relations, Transfer and Articulation Center 
Highlight:       Articulation Meeting Between South Texas College and UTRGV 
 
 
On Friday, June 10, 2016, faculty from both South Texas College and the University of Texas – 
Rio Grande Valley met at the International Trade and Technology (ITT) Building on the UTRGV 
Edinburg campus to begin developing new 2+2 articulation agreements between the two 
institutions. The event was coordinated by Vice President for Student Success at UTRGV and 
Interim University Relations Officer at South Texas College. The department’s present made great 
strides to completing their 2+2 articulation agreements, many with roadmaps already created. 
 
The programs in attendance from South Texas College were: 

 Biology Department   History Department 
 Philosophy Department  Physics Department 
 Chemistry Department  Engineering Department 
 Computer Science Department  Political Science Department 
 Speech Department  Kinesiology Department 
 Mathematics Department  English Department 
 World Languages Department  Associate Degree Nursing 
 Psychology Department  Criminal Justice Department 
 Sociology Department  

 
 

 
 
 
 
 
 
  



                                                                                                                                                          
Academic Affairs Highlight  June 2016  
  
Division:         Liberal Arts & Social Sciences  
Department:  Child Development, Mid-Valley Campus Child Development Center 
Highlight:       Donuts with Dad Event 
 
 
On Friday, June 17, 2016, the Mid-Valley Campus Child Development Center 
hosted “Donuts with Dad” for all the fathers at the Center. The staff at the Center 
served donuts and juice for this special occasion, while the children presented 
gifts and cards. Pre-school classrooms showed videos of their 
accomplishment throughout the summer. The “Donuts with Dad” was a 
success with more than 75% of the dads attending. The annual event is put 
together by the staff and children of the Child Development Center.  
 
 
 
 
 
  



Academic Affairs Highlight    June 2016 
  
Division:         Academic Affairs  
Department:  Academic Affairs  
Highlight:       Celebrating NAH Interim Dean in obtaining Doctoral Degree  
 
On Monday, June 20, 2016, the Academic Affairs Division Leadership Team celebrated NAH 
Interim Dean, Jayson Valerio, for obtaining his doctoral degree during the Academic Council 
Meeting. Dr. Valerio graduated on Saturday, June 18, 2016 from American Sentinel University, 
with his dissertation on “Faculty’s Lived Experiences on the Implementation of Concept-Based 
Instructional Model at a Pre-licensure Nursing Program: A Qualitative Study”.  
 
 
 
 
 
 
 
 
 
 
 
 
 
  



Academic Affairs Highlight    June 2016 
  
Division:         Liberal Arts & Social Sciences  
Department:  Psychology; Starr County Campus Psychology Club  
Highlight:       10th Starr County Role Models Get Inspired Conference 
 
On Wednesday, June 22, 2016, the Starr County Campus Psychology Club hosted its 10th Starr 
County Role Models Get Inspired Conference at the South Texas College Starr County Campus. 
The role model panelists shared their achievements and obstacles they have overcome.  In addition, 
they offered college advice to the students, talked about the importance of family support and using 
college resources, and elaborated on their future professional goals—all with the intention of 
inspiring those who attended.  
 
The event was open to STC students, faculty, staff, and the community at large- free of charge, 
with over 100 people in attendance, including local elected officials and community leaders.   
 
The five panelists featured were: 

 Victor Canales - Starr County Attorney 
 Mary Lou Cruz - Roma ISD Federal Programs Director & City of Roma Councilwoman 
 Dr. Antonio Falcon - Family Medicine Doctor in RGC & Texas 2015 Family Physician 

of the Year 
 Cynthia Garcia Fuentes - Starr County Public Relations/Marketing Director 
 Dr. Victor Saenz - University of Texas at Austin Associate Professor 

 



Academic Affairs Highlights       June 2016 

Division:       Academic Affairs  
Department: Professional & Organizational Development  
Highlight:    Jaguar Academy Kick-off 
 
On Thursday, June 23, 2016, the Office of Professional & Organizational Development 
(OPOD) kicked-off its 7th Cohort of the Jaguar Academy: Onboard for Success in the OPOD 
training lab, C-111 with a total of 33 participants. The total length of the Jaguar Academy is 
seven weeks long, where participants will learn about the College’s mission and philosophy, along 
with all of the professional development opportunities and major events it has to offer staff and 
faculty. 
 
During the first session, participants were able to introduce themselves, conduct a get-to-know-
you icebreaker activity, and learn about the many resources available to faculty, staff, and 
students through a Pecan Campus tour provided by College Connections and Admissions. 
Participants received an introduction into the academy where they received their academy 
materials and were explained the hopes and expectations of the new employee academy.  
 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
  



Academic Affairs Highlight  June 2016  
  
Division:         Academic Affairs  
Department:  Office of Professional & Organizational Development 
Highlight:      Graduation Ceremony for Ambassadors Leadership Academy (ALA) & 

Distinguished Leadership Academy (DLA) 
 
On Friday, June 24, 2016, the Office of Professional & Organizational Development hosted a 
graduation ceremony for the fourth cohort of the Ambassadors Leadership Academy 
(ALA) and the third cohort of the Distinguished Leadership Academy (DLA). OPOD was 
pleased to graduate a totally of 32 participants (22 for ALA and 10 for DLA). In attendance at 
the graduation ceremony, were the supervisors from ALA and DLA, along with the ALA 
Steering Committee members. ALA graduates were declared as an ‘Official STC Leader’. They 
received a certificate of completion along with a STC ‘Leader’ Pin. DLA graduates received a 
one of a kind certificate declaring them as ‘Distinguished Leaders’ for South Texas College. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Distinguished Leadership Academy 
Graduates 

Ambassadors Leadership Academy 
Graduates 

ALA & DLA 
Class of 2016 



Academic Affairs Report                          June 2016 
Mario Reyna 

Division Dean - Business & Technology 
 

 Division Dean’s Updates: 
o Met with Mexican Counsel to discuss participation in an outreach program that promotes education 

in the U.S.  The Mexican Consulate provides a small scholarship for students of Mexican heritage. - 
Wednesday, June 1st 

o Attended the Perkins Planning Update Meeting at the Pecan Campus to start the development of 
identifying specific goals that will be the focus during the 2016-2017 fiscal year to positively 
impact the CTE Perkins Core indicators – Thursday, June 2nd  

o Visited the shooting range at the sheriff’s department to review how we teach our police cadets in 
the use of weapons and live fire exercises. – Friday, June 3rd  

o Follow-up phone interview with Paralegal Faculty Candidate – Friday, June 3rd  
o Attended the President’s Administrative Staff Meeting – Friday, June 3rd 
o Met with Ruben Villescas, Pharr Chief of Police to discuss to discuss the charrette  - Monday, June 

6th  
o Attended the Coordinated Operations Council Meeting at the Pecan Campus – Tuesday, June 7th  
o Attended the Organizational Changes Meeting held by Business Administration Program Chair at 

the Technology Campus – Tuesday, June 7th   
o Attended the INNO 2016-Internal Planning Meeting held by Business Administration Instructor at 

the Technology Campus – Tuesday, June 7th  
o Visited the Pecan Campus to see how the Office Administration and Culinary Arts Programs are 

doing – June 7th   
o Met with Electrician Assistant Faculty Candidate for follow-up interviews – Wednesday, June 8th 
o Visited Mission Economic Development Corporation to tour their new CEED building  

Wednesday, June 8th  
o Held the Business and Technology Program Chair Meeting to discuss important information from 

administrative staff meeting – Thursday, June 9th 
o Visited Victor Fonseca, Fire Science Program Chair and Victor Valdez, Police Academy Program 

Chair, at the CCTA Center for updates on their programs – Monday, June 13th 
o Attended the Leadership Team Meeting held at the Pecan Campus – Tuesday, June 14th  
o Attended the Dual Enrollment SWOT Analysis meeting held at the Pecan Campus – Tuesday, June 

14th  
o Attended the STC Bond Program – Pharr Regional Center for Public Safety held at the Pecan 

Campus – Wednesday, June 15th  
o Met with Diesel Faculty Candidate for follow-up interview – Wednesday, June 15th  
o Attended DOL America’s Promise Meeting held at the Pecan Campus – Friday, June 17th  
o Attended the President’s Administrative Staff Meeting – Friday, June 17th 
o Participated in the South Texas College Bond Program – Pharr Center for Public Safety Excellence 

Charrette – Master Planning Meeting held at the Cooper Center, Pecan Campus – Monday, June 
20th and Tuesday, June 21st   

o Attended the Retail Management Certificate Summit in Chicago, IL – Wednesday, June 22nd thru 
Friday, June 24th 

o Participated in the South Texas College Bond Program – Mid Valley Campus – Scope Reduction 
and Cost Discussion Meeting held at the Mid Valley Campus – Monday, June 27th  

o Attended the Joint City Commission & Development Corporation of McAllen, Inc. Meeting.  I 
serve on this board that oversees the ½ sales tax for the city – Monday, June 27th  

o Attended the 2013 Bond – Regional Center of Public Safety Evaluations held at the Pecan Campus 
– Tuesday, June 28th  

o Attended the America’s Promise Meeting held at the Pecan Campus – Wednesday, June 29th  



o Held the Business and Technology Program Chair Meeting to discuss Program Review Data, 
Search Committees, information from administrative staff meetings, and Dr. Jose Sanchez 
presented on innovating learning – Wednesday, June 29th  

o Attended the Enrollment Team Meeting held at the Pecan Campus – Wednesday, June 29th  
o Attended the Comprehensive Plan End of Year Status Report Meeting – Thursday,  June 30th  
o Attended the McAllen Chamber Meeting to discuss who is going to the presentations. Presentations 

are aimed to be mid-July. Therefore, the meeting was to meet with all the panel of judges at the 
McAllen Chamber – Thursday, June 30th  

o Met with Program Chair for the Advanced Manufacturing Technology program to discuss program 
issues  

o Participated in the Police Academy Completion Ceremony held at the Cooper Center, Pecan 
Campus – Thursday, June 30th 

 
Business Area: 
Business Administration: 
o On Tuesday, June 7, 2016 held a departmental meeting to discuss organizational changes 
o On Tuesday, June 7, 2016 attended the INNO’ 2016 Planning Meeting 
o On Thursday, June 9, 2016 attended the Business & Technology Division Program Chairs Meeting 
o On Friday, June 10, 2016 attended the Blackboard Analytics Training 
o Received notification of completion of the NEFA (New and Enhanced Faculty Advising) Training 

Re-certification 
o Received approval from UTRGV to accept our MATH-1442 Statistical Methods for UTRGV’s 

QUMT-2341.  We still need to identify and get approved an equivalent course for UTRGV’s 
INFS.2300 

o Evaluated two Dual Enrollment Instructor candidates this week 
o On Monday, June 27, 2016 presented the Business Administration programs to a group of 

counselors and advisors on campus for the College Advisor Training Program 
o On Wednesday, June 29, 2016 met with Rebecca de Leon to discuss starting a Dual Enrollment 

Academy for Business Administration (DEBAA) 
o On Wednesday, June 29, 2016 attended the Division Program Chair Meeting   
o Worked on curriculum for AA in Business Administration to satisfy requirements for Business 

Administration at the University of Texas Rio Grande Valley (UTRGV) 
o Worked on curriculum for Dual Enrollment Business Administration Academy (DEBAA) 

 
   Human Resources Specialist: 

o Instructor presented the HR program to the Mission & McAllen Rotary Clubs, EDC’s 
o Have been doing Risk Management seminars for the USDA 

 Got them to agree to internships for HR, HVAC and the electrician programs 
o Presented at the Pharr EDC to get HR internships 
o Visiting the manufacturing plants in McAllen to help promote the import/export/logistics and 

international business programs 
o Presented the South Texas College FoodBank Pantry at the Academic Affairs Council Meeting – 

Monday, June 20th 
 

Office Administration: 
o Registration of New and Currently Enrolled Students for Fall 2016  
o Attend Program Chair Meetings (June 9 and June 29, 2016)  
o Working on Program Review Information  
o Meeting with 25 Capstone Students – Midterm Status  
o Completed PLO Chair Analysis   
o Scheduled Advisory Committee Meeting for Administrative Office Careers – June 21, 2016  



o Scheduled Advisory Committee Meeting for Legal Office Careers – June 28, 2016 
 
Paralegal: 
o Program Chair, in an effort to focus on increasing enrollment, created a new Facebook page for the 

STC Paralegal Program on June 8, 2016.  
o Program Chair contacted Texas Border Business Magazine to discuss writing a news article for the 

magazine on June 8, 2016.  
o Program Chair advised and registered students for both summer 2016 and fall 2016 to increase 

enrollment from June 6th to June 10th, 2016.  
o Program Chair resolved pending administrative tasks from previous months (i.e. substitutions, 

email follow-ups, inquiries) from June 6, 2016 to June 10, 2016.  
o Chairs Meeting at the Tech Campus on June 9, 2016 from 10-11:00 a.m.  
o Paralegal Program will continue its efforts both on recruiting and retaining students through its 

continued follow up with the paralegal inquiries-online service, and by calling existing students.  
o Program Chair will be focusing on advising and registering students for fall 2016 to increase 

enrollment.  
o Program Chair continued advising and registering students for fall 2016 to increase enrollment from 

June 13th to June 17th.  
o Program Chair discussed with practicum students the first two weeks activities at their site.  
o Program Chair will contact the local Texas Workforce Office to promote the Paralegal Program 
o Program Chair worked on advising and registering students for fall 2016 to increase enrollment 

from June 20th to June 25th.  
o Program Chair met with summer III guided studies students to discuss assignments and testing on 

Wednesday, June 22nd and Thursday, June 23rd.  
o Program Chair worked on paralegal faculty position candidate- hiring proposal with HR.  
o Paralegal Program will continue its efforts both on recruiting and retaining students through its 

continued efforts to follow up with the paralegal inquiries-online service, and by calling existing 
students. 

o Program Chair worked on advising and registering students for fall 2016 to increase enrollment 
from June 27th to July 1st.  

o Program Chair established contact with Mike Willis from Workforce Solutions to promote 
program. 

o Paralegal Department plans to work together with other departments to help and assist the 
community.   

  
Advanced Manufacturing Technology: 
o Gave tour to Lamar University students (trade zone and Technology campus) – Saturday, June 18th  
o Advised new students for Summer II and Fall 2016 – Monday, June 20th  
o Worked on program data analysis reports – Tuesday, June 21st  
o Met with Project Training Specialist from IAM to discuss availability of instructors for Summer II 

trainings – Tuesday, June 21st  
o Students for Royal Technologies Scholarships were finalized – Tuesday, June 21st  
o Attended AAWCC meeting at Pecan campus – Thursday, June 23rd 
o Worked on Carl Perkins budget for 2016-2017 – Friday, June 24th  
o Will be attending the National NCSLI Conference in July 
o Worked and finalized data analysis action plan for next year – Monday, June 27th thru Wednesday, 

June 29th  
o Worked with lab assistant on orders for summer classes – Monday, June 27th 
o Working on Gene Hass Foundation Scholarship – Tuesday, June 28th  
o Attended Program Chair Meeting – Wednesday, June 29th  
o Met with Distinguish Staff Award Committee – Wednesday, June 29th  



o Instructor visited Weslaco Calvillo High School to get inventory of equipment – Wednesday, June 
29th  

o Revised the data analysis for the Fast Start certificate – Thursday, June 30th  
o Worked with HR to update Search committee members for new hires – Thursday, June 30th  
o Finalized inventory for Weslaco Calvillo CATE in order to continue process of new cohort for 

Weslaco Early College High School for Spring 2016 – Thursday, June 30th  
o Reviewed applications for new positions – Friday, July 1st 
o Worked on activity report – Friday, July 1st 
o Contacting and requesting quotes from sellers for books needed for upcoming courses in Weslaco 

CATE building 
o Requesting quotes from resellers for Mastercam X9 license renewal for upcoming courses in 

Weslaco CATE building 
                  

Architectural & Engineering Design Technology (formerly Computer Aided Drafting and Design) 
o Instructor attended the WECM Review Workshop as an Instructional Specialist at San Jacinto 

College. June 7-8th  
o Lab Assistant continues his efforts to assist other departments in their labs such as Design and 

Building Technology (DBT) Program, Information Technology Program, Open Labs and CLE. 
o Program Chair continues to correspond with faculty, counselors, and administrators in the Dual 

Enrollment Program, ensuring everyone is up to date with the changes in the program.   
o Faculty secretary attended the South Texas Leadership Academy (STLA) by Professional 

Development with Milton Gonzalez on Friday, June 10, 2016.      
o Program Chair presented on behalf of the Architectural & Engineering Design Technology Program 

to a group of high school counselors and Dual 2 Degree staff at the College Advisor Training 
Program on Wednesday, June 22, 2016.  Program Chair shared information about the AEDT 
program and offerings specifically for high schools. 

o Program Chair and faculty continued advising students, reviewing course schedule for Spring 2017, 
and reviewing JagPRIDE.   

o On Monday, June 27, 2016, AEDT Faculty met to discuss classes for Fall 2016 
o On Wednesday, June 29, 2016, attended Program Chair Meeting 

     
Design and Building Technology: 
o Represented South Texas College in Habitat for Humanity – RGV Board Meeting on June 16, 

2016.  Planning a ceremony to finalize the construction of a Habitat home constructed by South 
Texas College Construction Supervision students (80% of the home was supervised and constructed 
by our group). 

o WorkforceGPS Webinar: Best Practices in Retention & Supportive Services for Women in the 
Construction Industry. June 20, 2016 

o Electrician and Construction Supervision faculty met with History Instructor to complete the 
Faculty Spotlight.  The faculty was nominated to highlight the efforts they have contributed 
community service projects.  June 10, 2016 

o HVACR Instructors will be participating in a summer internship special assignment with HVACR 
industry leaders.  Paperwork was submitted for approval. June 17, 2016. 

o ELPT Instructor is conducting electrical lab at Proyecto Azteca.  June 13-17. 
 

Police Academy 
o Completion Ceremony for cadets will be held at the Cooper Center, Pecan Campus on Thursday, 

June 30th 



Academic Affairs Report                       June 2016 
Erasmus Addae 

Dean – Distance Learning and Virtual Campus 
 

 
 Online Tutoring Policy: Distance Learning Department provide feedback to CLE for the 

purposes of revising the current online tutoring policy. Online tutoring policy needed revising to 
ensure equity and better use tutoring times.  

 Use of Blackboard for Continuing Ed: Met with Continuing Ed to discuss fees and cost 
implications for Blackboard Learning Management System use.  

 Faculty Lounge/Workroom: Met with Starr Campus Director to finalize distance learning 
faculty lounge/workroom. 

 Blackboard Learning Outcomes: Met with Blackboard Learning Outcomes representative to 
discuss possible use of Blackboard Outcomes for student learning outcomes/artifacts collection. 

 Regularly Schedule Meetings: Had regularly scheduled weekly meetings with applications 
development team from IS&P to discuss Blackboard integration and technology needs of distance 
learning. 

o Distance Learning Symposium: Planning for 2016 Distance Learning Symposium has 
been on-going. Logistics for the symposium have been finalized. Kara Bosch from 
Central Piedmont Community College will deliver the keynote address. 
 Provided picture and bio 

 Quality Matters  
o Evaluating Accessibility Guideline for online courses using the Quality Matters standard 

as a guide & Association on Higher Education and Disability.  
o Follow-up on Applying the Quality Matters Rubric/eTeach 2 Workshop 

 Identified online courses that were taught during Spring 2016. 
 Identified faculty who completed Applying the Quality Matters Rubric/eTeach 2. 
 Completed course reviews using the Quality Matters Rubric and provided 

recommendations for online course improvement to faculty. 
 Projects: 

 Month of June 
o Phone/Email - contacted 6,563 students for Summer and Fall 2016 registration 
o Contacted 1,402 students who haven’t logged into Blackboard 

 Course Audits for Summer I/III 
 Developmental courses created for instructors 
 Distance Learning assisted with Hiring Committee for the following departments 

o Maintenance 
o Public Relations 

 Making A Difference In Student Success And Retention (MADISSAR) 
o Met with mathematics faculty and department chair from the math department to 

follow up with QM trainings completion. 
 Distance Learning Presentations 

o  College Advisor Training Program 
 June 21 

o First Year Connection Orientation 
 June 2 

 Assisted the Counseling department with Scholastic Appeals 
 Online Tutoring Policies 
 SoftChalk Lesson for ADN program 

o Lesson: Information Session for Prospective Students 



o Currently working in transitioning the PowerPoint presentation into SoftChalk 
o Post Test: created within Blackboard 

 
Distance Learning – Technologies 
 Banner Integration for Competency Load  

Removed new sections created for competency loads called KV for international students. Met with all 
departments involved which was cashiers, admissions, curriculum, and technology resources to be able to 
determine a better solution than just creating a new section. New procedures in BASOL courses applied 
to the banner side for getting the correct fee charges for international students. 
 Blackboard Learn  

Blackboard Weekly call with Tiffany Kisker every Thursday at 10:30am has been on-going. Discuss 
about all the issues we have during the week with Blackboard.  

o Building Blocks 
 The following building blocks were updated in our production server June 4 and 

23. 
 Updated to Cumulative Update 4 on our service pack  
 Assessments 
 Authentication Provider – LDAP 
 Blackboard Core 
 Caliper 
 Enterprise Surveys 
 Goal 
 Outcomes Assessments 
 Portal 
 Safe HTML filter 
 Respondus Lockdown Browser 
 SafeAssign 
 Starfish 

o Started a data clean-up on the system since we are over our quota. DL will backup 
courses from the following terms: 201320, 201330, 201340, 201410, 201420, 201430 and 
201440. This will help reduce the size on the storage. 
 External hard drive was sent to Blackboard for archive to begin for a total of 

21,228 courses. 
 Courses will be disable as soon as I have the courses backed up, then deleted. 
 Developmental courses created longer than 2 years will be disable and deleted as 

well from the system. 
 Continuing courses were disable and deleted from the system. 

 Only keeping their current term in the system. 
 Master courses (xlist) 

 Archiving 1,300 master courses from system and then removed from the 
system. 

o Blackboard Learn Ultra Cohort 
 Pilot group for the new Blackboard Learn Ultra that is coming out with 

Blackboard. 
 Weekly Cohort Collaborate meetings 
 June 14, 21 and 28 
 Technology aspect and transition options for the moving the servers to 

the cloud and then transition to the new Blackboard Learn Ultra. 
 Blackboard Analytics/Outcomes 



 Blackboard Analytics: tool that combines the extensive data from Blackboard 
Learn with student and course attributes from Banner to create comprehensive 
reports and dashboards for your students, instructors, staff and leadership. 

 Blackboard Outcomes: comprehensive assessment solution to support your 
institution’s need to systematize and automate the collection of student work for 
evaluation and reporting related to your accreditation and improvement efforts. 

 Blackboard Outcomes meeting with Dr. Laura Little from Blackboard. 
 June 6 – Overview of the outcomes assessment process 
 June 24 – Pilot Bb Outcomes from another institution (demo) 

 Blackboard Analytics - Customize Chair reports and dashboard  
 Books have been completed 
 Customizing dashboards 
 Errors on At-a-Glance report 

 Blackboard technical team is working on the solution to fix the 
report. Showing less students on the analytics reports. 

 Distance Learning Helpdesk/ Trainings 
 Numbers for the month of June 

 Students/Faculty Chats: 288 
 Students Tickets: 258 
 Faculty Tickets: 50 

 Online Trainings 
 Bb Collaborate Ultra 

 D2D Pilot Program – 3 staff members 
 Grade book and Bb Analytics 

 Collaborate session with Norma Longoria to explain one to one the Bb 
grade book center and Bb Analytics reports. 

 eTeach I – June 14 
 Face to Face Trainings 

 Grade center 
 NAH – June 29 

 OTA and PTA departments 
 Bb Analytics 

 June 10, 17 and 24 
 61 faculty/staff 

 eTeach II 
 Applying the Quality Matters Rubric 

 Organized session from contacting QM to registering 
participants for the training 

 
 Student Success Activities: 

Below is a break-down of student contacts and advisement activities for the period. 
 
Type of Service   Number of Students 
 General Advising:    697                       
 Distance Education Walk-Ins:               6 
 Degree/Major Advising    7,965 
 Distance Education Chats:   1 
 Telephone Contacts:                504 
 Virtual Campus Advising Email:  310 

Total:                              9,483 
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 Lab A-121 
o Instructional Technology will start installation of AV equipment  

 Date August 8-9  
 Conferences 

o South Texas Leadership Academy 
 The 15 Invaluable Laws of Growth 

o TxDLA RGV Regional Group 
 Trends, Challenges, and Opportunities for Online Education in the 21st Century 
 Getting Started with Gamification 

o Webinar 
 HE Webinar on Effective Learner-Centered Teaching 

 
 Distance Learning Meetings 

o Weekly Department Meetings  
 Every Monday at 10am 
 Advance trainings focusing on gradebook, collaboration tools, Respondus, 

assessments, import/export/course copy 
o Jagnet Portal  

 Provided Ellucian documentation needed from Blackboard to be able to support the 
single sign-on from Jagnet to Bb. 

o StarFish Meetings 
 Every Thursday of every week at 11am. 
 Installed building block in staging and then production 

 Configure settings for building block 
o Blackboard Analytics Status meeting 

 Every Thursday of every week at 1:30pm 
o Counseling Department bi-weekly meeting 
o TR Meeting for DL Sign-in Application 

 Application for Distance Learning which will take care of walk-ins to the office and 
phone calls to staff not using the helpdesk line. Both students, faculty and staff will 
log in and first person available will assist them as soon as possible. 

 Track traffic that walk in and office calls. 
 Reporting tool provided. 

o Banner BUGs meeting 
 Banner downtime days and times 
 Patches to server 
 Discuss BASOL competencies courses 

o Online Tutoring Usage Policy 
 The CLE is currently revisiting its Online Tutoring Usage Policies. 

o Meeting with Continuing Education department 
 Discuss about their courses in Blackboard 

 Removal of all courses and only requested courses will be manually added to 
Blackboard 

 Possible Blackboard fees for the future courses created in Blackboard. 
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 Academic Affairs Report                       June 2016 
Margaretha Bischoff 

Division Dean - Liberal Arts and Social Sciences 
 

The Division Dean of Liberal Arts and Social and Behavioral Sciences has undertaken the following     
Initiatives for the month of June 2016: 
 

 The Dean attended the NISOD conference.  It turned out to be a great conference with 
several highlights.   

o A violinist speaker called Kaie Kight who reminded us all that being a musician is 
just as much “stepping out of your comfort zone” as getting an education is and how 
persistence and discipline can really help you succeed.  

o A very interesting break out session on Workforce Soft Skills educated us on what 
employers really want.  

o A pre-conference session on Academic Coaching, promoting reflection, motivation, 
inspiration and accountability was more for advisors, but still interesting because of 
the role play. 

o A break out session on Promoting transfer success revealed that our 2+2 and 
roadmaps are an excellent idea and have worked well at Maricopa. 

o A highly interesting break out session on the Entrepreneurial Mindset as part of 
creating pathways educated us on the Community College Entrepreneurship 
Association which has resources and provides assistance to faculty who wish to 
incorporate entrepreneurship into their curriculum. 

o Mark Milliron informed us how to assess and market initiatives and use his DIAL 
system to learn what is worth pursuing and what is not.  

o Several breakout sessions on Competency Based learning and a new concept “Next 
Generation Learning” which offered tools for affordable education with the use of 
open sources.  

o The conference ended with a very interesting closing session on teaching and 
learning, where the LaGauardia Community College president Gail O Mellow told us 
about her book on how to make faculty reflect and improve on their own learning 
with the help of their peers’ evaluations.  Both Dr. Esmaeili and I bought the book. 

o We missed the usual list of STC awardees: Did we forgot to participate? 
 The Dean attended a brainstorming session on Carl Perkins indicators and proposed 

outcomes. 
 The Presidential Staff meeting was devoted mostly to dual enrollment matters, what we can 

do to avoid that students take courses three times or more, policy changes that are needed, 
what to do with tuition and fees, etc.  Enrollment and a policy on parting employees was also 
discussed.  
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 The Dean attended the Texas Community College Instructional Administrators Conference in 
San Antonio. The conference had an interesting format that groups of academic leaders were 
asked what their most pressing issues were.  Dual Enrollment emerged clearly, as did Block 
scheduling, College Readiness issues, and organizational changes.  Some colleges were able 
to present on their best practices.  Dr. Esmaeili presented on our Summer Counseling 
program.   

 A Leadership Team meeting was held with the Deans to discuss a variety of matters such as 
procedures for all on-line teaching, Dual enrollment fees, the status of certification graduates, 
proposed programs for next year, and a program review report to identify programs that 
function less than others. A retreat will be had to review our comprehensive plans.   

 Some personnel issues were resolved or initiated 
 A Dual Enrollment SWOT analysis was used to get input from administrative leaders on their 

thoughts on the Dual Enrollment programs.   
 A Chair meeting was held for the LASS department chairs and a variety of matters were 

discussed such as professional development impressions from the Dean, student complaint 
needs, low enrollment classes, interviewing Dual faculty before April, the need for meta 
majors, dual course fees, programs needing to increase graduation rates, emergency planning, 
an all on-line teaching pilot.  A major concern at the moment is the long waiting times before 
things are approved in work-flow.   

 A meeting was held to discuss XE Transformation needs with the folks from BANNER 
 The Friday afternoon meeting discussed Dual Enrollment matters one more time and the 

results of the SWOT Analysis.   
 There was an Academic Affairs Meeting, where we discussed the need for more FOCUS 

academy faculty. An update was provided on the Pathway grant and the SWOT analysis for 
Dual Enrollment.  IT folks came in to explain the Virtual Desktop initiative and the 
Ambassador Leadership academy graduates presented their plan to start a Food Pantry to 
help the under-privileged 

 The Carl Perkins Application Review taught us what the necessary requirements were for a 
good application and what kind of outcomes we could set for our programs. 

 A meeting was organized to discuss an issue with a Dual Enrollment faculty in the History 
department, who was removed from her classes by the principal instead of bringing the 
matter up with the Chair, which would have been the appropriate authority to discuss this 
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matter with.  While a similar issue is in being resolved in the English department, this is a 
new issue that needs our attention and perhaps new dual credit faculty procedures.   

 The monthly Puente phone call took place with instructional guidance for Puente teachers.   
 De Dean followed a workshop in Blackboard analytics.   
 The Friday meeting discussed dual enrollment matters one more time, specifically what 

courses would be ok to offer at the 9th grade level.   
 The Assistant Deans met with the Dean to discuss the upcoming Comprehensive plans.   
 The Dean met with possible new Chairs for the Developmental English and Psychology 

departments. 
 The Carl Perkins Grant Application Review provided an opportunity to tweak our outcomes 

for the coming year.   
 The Dean met with Dr. Champion on the CRMC Grant opportunity. 
 An Enrollment team meeting was held to discuss updates on Summer II and Fall enrollment, 

while the Fall enrollment seems adequate, the Summer II enrollment is somewhat flat.  
 A Mid-Summer Puente meeting was held to meet the new Puente faculty, discuss schedules, 

textbooks, and logistics, and to hear Joe Sanchez’ presentation on Innovation Based 
Learning.  As always the Puente faculty were willing to take on the challenge of a new 
student engagement initiative.   

 The Dean further discussed options to help High School teachers assist students who score 
below college ready on the TSI.  While some high schools claim they have “TSI teachers”, it 
should be possible to come up with a strategies/exercises manual and workshop to help high 
school teachers with this.   

 
Social and Behavioral Sciences Area: 
From the Department of Political Science  

 The chair of the Political Science Department worked with the staffs of the Office of High 
School Programs, the Office of Admissions and Records and the scheduling technicians to 
ensure that the department’s schedule for summer 1 meets the needs of all of our students. 

 The Chair of the Political Science Department met with a member of the Political Science 
Department from UTRGV and negotiated a preliminary articulation agreement. 

 The Chair and faculty of the Political Science Department worked together with the staff of 
the Office of Admissions and Records to resolve several issues with students’ grades 

From the Criminal Justice 

 Assisted STC Police by reporting a student who became angry and kicked a hole in the wall 
of Pecan Building T outside of 1-206. The student was angry because he went to the wrong 
classroom on the first day of class. The student returned to the scene while STC PD was 
investigating, and the student decided to yell at the police officer. The damage to the wall 
was repaired before noon the next day. 

 Chair Blair and Jenny Chamberlain participated in the Articulation Agreement session at UT-
RGV on June 10th. We were able to work out an agreement for the Sociology and Criminal 
Justice degrees. UT-RGV did not have a representative available willing to speak for Social 
Work or Anthropology, so we will discuss articulation agreements for those programs at a 



20 
 

later date. The Sociology and Criminal Justice agreements will be finalized and formally 
signed by July 15th. 

 Chair Blair assisted a youth camp for teenage girls by providing instruction on stargazing/ 
basic celestial navigation as well as care and usage of edged tools (knives and axes). 

 Jenny Chamberlain has been interviewed to be featured in an STC Faculty Spotlight due to 
the amount and type of service learning conducted by her students. This week 10 of her 
students will be volunteering at the food bank, and 4 students will be trained by the county 
juvenile probation office to be counselors in the first time offender’s recidivism prevention 
program. 

 The CJSS Department received the C.O.W. (Computers on Wheels) cart that was ordered. 
The cart can securely store and charge up to 36 devices (laptop computers and/or tablets). 
The charging system uses monitoring system that prevents overcharging of the batteries, 
which will greatly prolong their service life. The COW is easy to store and transport, which 
will make it easier for the department faculty to use it. Several faculty will use the COW to 
enhance the learning environment in the classrooms by allowing a variety of active 
instructional methods on an ongoing basis without having to use a computer lab for an 
extended basis (which would prevent the lab being used by other faculty). The COW will 
also be able to be transported to other locations for use in advertising and community 
outreach events. 

 This COW will be our proof of concept model, and will have other presentation and 
instructional capabilities added as our budget allows. Once we have worked out the 
implementation kinks, we plan to obtain and equip at least one for each of the main campuses 
where we have classes. This will occur over the next several years as our budget will permit 
and based on the level of usage. 

Front of COW when closed and locked.   Back of COW closed and locked. 
 
 
 
 
 
 
 
 

 
Front of COW opened to access the interior storage. Shelves are padded to prevent the devices from 
being damaged. 
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Rear of the COW. This is where the various power cables will be connected to the smart charging 
system. Only the devices that need to be charged will receive any electricity, and the flow will be cut 
off when the battery is full. 
 
 
 
 
 

 
 
 

 
 

 Chair Blair and Jenny Chamberlain, joined by Wendy Branwell, continue discussions on the 
articulation agreements between STC and UT-RGV for the Criminal Justice and Sociology 
degrees as well as starting discussions for the Anthropology degree. 

 The Criminal Justice articulation discussions are going well. An agreement ready, pending 
approval of UT-RGV to increase the number of lower division credit hours accepted in 
transfer from 60 to 66. The UT system overall accepts 66 lower division credit hours in 
transfer, so we believe that it is not unreasonable to request a similar amount. Although the 
STC Associate of Arts in Criminal Justice degree only requires 60 hours, many students 
change majors at least once and often end up with an extra class or two on their transcript 
that doesn’t apply to the new degree plan. Increasing the number of credit hours accepted in 
transfer will allow these students to transfer these extra courses and have them counted as 
general electives or even part of a minor. 

 The Sociology articulation discussions have hit a snag. The UT-RGV counterpart reports that 
his faculty does not want to accept some of our courses in transfer. Chair Blair has provided 
information from the Texas Common Course Numbering System which shows the state 
approved course equivalencies. After this received yet another reference to the UT-RGV 
faculty not accepting this, he referred the matter to Dr. Kelli Davis, and she has forwarded 
the concerns to her UT-RGV counterpart Kristin Croyle. We are starting to see more 
cooperation now as a result. 

 The Anthropology articulation discussions were started Thursday afternoon. Despite the 
initial difficulty due to the UT-RGV degree plan relying almost exclusively on upper division 
coursework, we were able to find a way for all of the classes on the STC Associate of Arts in 
Anthropology degree plan to fit on the UT-RGV degree plan. We will be drafting up the 
documents Monday afternoon for review. 
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 The CJSS Department received the first shipment of several items ordered to set up some 
examples of police and correctional officer duty gear. These sets of duty gear will be used in 
Criminal Justice (and other classes on request) to show students a typical load-out of 
equipment. This load-out affects use of force policies and training, officer health (weight 
distribution is problematic for both short and long term), and safety. Training versions of 
weapons, such as Red Gun training devices (molded foam rubber with the shape, weight, and 
feel of the original but completely inoperative and brightly colored to distinguish it as a 
training device) will be used with these duty gear sets. 

 Chair Blair met with UTRGV Anthropology and Sociology representatives. Articulation 
agreement drafts have been submitted. 

From the Department of Child Development 
 Mid-Valley Campus Child Development Center hosted “Donuts with Dad” for all the Father 

at the Center. STC MVC Staff served donuts and juice for this special occasion. Pre-school 
classrooms showed videos of their accomplishment throughout this summer.   Each child 
proudly presented gifts and cards to their daddies.  The “Donuts with Dad” was a success 
with more than 75% of the dads attending. The annual event is put together by the staff and 

children of the Child 
Development Center.  

 

 

 

 
 
 
 
 
 
 

 
 

From the Department of Education 
 Dr. Sandra Ledesma presented a Preconference Seminar, The Reluctant Learner: A Toolkit 

for Transformative Teaching, during the NISOD Conference.  
 Dr. Juan Ramirez presented his dissertation topic, Factors that Contribute to High Dropout 

Rate in Online Classes:  A Faculty Perspective, during the NISOD Conference. 
 Dr. Rene Zuniga and Dr. Criselda Garcia, Associate Dean for Initial Preparation Programs 

and Academic Affairs at UTRGV, coordinated summer I advisement session of transfer 
students. 
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Dr. Sandra Ledesma attended the UBTech Conference in Las Vegas.  The conference offered 
breakout and keynote sessions for higher ed leaders interested in defining the campus of the 
future. Many of the sessions offered technology methods to enhance the classroom and create 
interactive environments.   

 Newly elected President of the Region One Association of Texas Professional Educators 
(ATPE), Dr. Rene R. Zuniga, conducted a leadership training for leaders of the Region One 
ATPE.   
 
 
 
 
 
 
 
 
 

 
 Dr. Rene Zuniga met with the TCCTA 2016 Fall Conference PDC committee to plan for the 

Fall Conference proposed schedule of events. 
 The Education/College Success Department received notice that two faculty, Ms. Auristela 

Lung and Dr. Sandra Ledesma earned academic classification of Associate professor and 
Assistant professor, respectively.   

 Puente students attended a motivational conference in Austin, Texas.  Dr. Juan Ramirez 
accompanied the students. 
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 The Education department sponsored UTRGV’s Educator Preparation & Accountability 
College of Education & P-16 Integration for transfer student orientation and advising. 

 The Education department committee interviewed prospective Dual Enrollment faculty. 
 Dr. Rene R. Zuniga presented information about the Education program during the College 

Advisor Training Program. 
 Dr. Rene R. Zuniga contacted prospective adjunct faculty. 
 Dr. Rene R. Zuniga met with Weslaco ISD’s Career and Technology Education faculty and 

administrators to discuss Education Dual Enrollment expectations and guidelines.  
 Dr. Rene R. Zuniga completed Program Learning Outcomes and Core Objective reporting for 

Education and College Success. 
 Education department committee interviewed prospective Dual Enrollment faculty 
 Dr. Rene R. Zuniga reviewed prospective adjunct faculty applications. 
 Dr. Rene R. Zuniga reviewed Fall 2016 and Spring 2017 master schedule. 

 
Activity Report from the Assistant Dean of Humanities 

 The Assistant Dean of Humanities worked with the Texas Pathways Project leadership team, 
and the Faculty Senate Executive Committee, to complete STC’s application to participate in 
the Texas Pathways Project  

 The Assistant Dean of Humanities participated in the final, day-long DLA session (06/02)  
 The Assistant Dean of Humanities participated as a critical observer in the ALA group 

project presentations (06/03)  
 The Summer-I session happily began without incident in the Humanities Area, and with an 

unprecedented minimum of low enrollment justification requests (I believe there may have 
been one or two)  

 Chairs and faculty representing the American Sign Language, English, History, Mexican 
American Studies, Philosophy, and Spanish A.A. Programs met with our counterparts at 
UTRGV for a morning of breakfast and articulation agreeing (06/10); the 2+2 style 
agreements are virtually complete in all of the Humanities Area Programs (mentioned 
above), just needing to be formally documented and signed, which should be done well 
before the July 15th deadline  

 The Assistant Dean of Humanities, and faculty from the Department of History, participated 
with others in the Dual Enrollment SWOT analysis for Faculty (06/13)  

 The Assistant Dean of Humanities participated with others in the Dual Enrollment SWOT 
analysis for Administrators (06/14)  

 The Assistant Dean of Humanities and the Director of ECHS met with Assistant District 
Attorney, John Ball, to discuss the planning and logistics of a proposed two day conference 
on reducing recidivism through education, scheduled to be held in the STC Cooper Center 
July 28th and 29th (06/14)  

 The Assistant Dean of Humanities sat in for the LASS Dean at the Enrollment Team meeting 
(06/16), suggesting a significantly earlier decision date for canceling, combining, or re-
assigning under-enrolled class sections – an initiative that will be test-run for the Summer-II 
session  

 The Assistant Dean of Humanities continued to work with the Starfish Team on the 
definition of roles and relationships in the early alert reporting system (06/16); a first view of 
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the system from the user’s point of view, complete with data imports, was planned, but 
technical difficulties were encountered …  

 The findings and recommendations of the Academic Challenge Task Force were presented at 
Academic Council (06/20); the next step will be designing a plan for implementation of 
departmental initiatives beginning in the Fall 2016 

 The Assistant Dean of Humanities, the Dean of Liberal Arts and Social Sciences, and the 
Chairs of both History and English have begun navigating a novel and thorny issue, namely, 
DEF being removed from their assignment by their high school; the VPAA and the Office of 
HSPS have now been involved, and the group is working toward the composition of a 
procedure for such instances. 

 The Departments of English and History continued interviewing several DEF candidates in 
their respective disciplines, nearing the approval stage for many  

 Chairs of English, History & Philosophy, and World Languages, have completed their (early 
deadline) Chair Pride Submission reports, and the Assistant Dean of Humanities is 
informally reviewing them all  

 The Chair of World Languages continues to meet with the respective advisory committee and 
work in earnest has begun on the proposal for the creation of a marketable certificate award 
in Deaf Support Services  

 The Study Abroad students returned from Spain, forever changed for the better   
 History faculty (and newest Starfish project team member) Dr. Annie Liss attended the grand 

convening of IPASS2 grantees in Seattle, WA, and will provide an update at or after this 
coming Thursday’s weekly meeting of the Starfish project team  

 The Assistant Dean of Humanities, along with the President of the Council of Chairs, and 
both the Past and Present Presidents of the Faculty Senate, worked on revisions and edits to 
the Dual Enrollment Manual, which have now been submitted to the Office of the VPAA for 
further review, comment, and eventual incorporation into a much improved manual  

 The Assistant Dean of Humanities, along with the Assistant Dean of Fine and Performing 
Arts, collaborated with the Dean of the LASS Division to compose their year-end 
comprehensive plan in review report  

 The Assistant Dean of Humanities, along with the Associate Dean of Curriculum, began to 
collaborate on the design of a list of approved/recommended courses and course sequences 
for Dual Credit 9th graders – a project that will most likely eventually develop into (or 
dovetail with) the College’s “Guided Pathways” project  

 Department Chairs in the Humanities Area began to look carefully at under-enrolled course 
sections for the Summer-II session, with the goal of canceling, combining, and relocating 
affected students, by the middle of this week (well in advance of the start of the session next 
Tuesday)  

 Everyone in the Humanities Area took a well-deserved day off for the 4th of July   
Activity Report from the Assistant Dean of Fine & Performing Arts 
From the Department of Drama 

 South Texas College (STC) Theatre is ready to bring A Night with Edgar Allan Poe to the 
stage this summer. The production will run June 23 - 25, starting at 8:00 p.m., with an 
additional Sunday, June 26 matinee performance starting at 2:00 p.m. All performances will 
take place at STC’s Cooper Center for Communication Arts Main Stage. 
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Upcoming Events: 
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Academic Affairs Report                       June 2016 
Ali Esmaeili 

Division Dean – Math, Science, and Bachelor Programs 
 

University Relations 

 Articulation Activities 
o Followed up with the Texas A&M University – Kingsville Irma Lerma Rangel College of 

Pharmacy about their renewal agreement. They have lowered the GPA for admission from a 
3.75 to a 3.5. Currently awaiting feedback from Dr. Cortez before passing it along for 
approval.  

o Representatives from UTRGV and South Texas College met on the morning of Friday June 
10th to discuss new 2+2 agreements between many of the departments. A full update of their 
progress is below.  

o Set a date for the signing of a Baylor Bound Transfer Agreement for Monday October 24th. 
South Texas College is one of only 12 community colleges that Baylor University has 
decided to partner with.  

o Provided feedback regarding an articulation agreement with the Health Sciences Institute at 
Renaissance, which would be a partnership with Doctor’s Hospital at Renaissance where 
South Texas College would provide the general education curriculum for their students.  

o Spoke with Saeed Molki regarding the status of an articulation agreement between South 
Texas College and TAMUK for Computer Science. He indicated that the process had been 
started several years ago, but not completed, so I contacted Tara Schulze, Manager of 
Transfer Services at TAMUK about the possibility of the reopening of a conversation 
between our two institutions 

o Met with Mario Morin, Valerie Gamez and Dr. Virgil Pearce from UTRGV regarding the 
Memorandum of Understanding for the New Mathways Project. South Texas College and 
UTRGV will be leading the state in having students designated college ready for a particular 
mathematics pathway. The memorandum is nearly ready to be signed.  

o Update on agreements with UTRGV 
 Drama: Complete 
 Psychology: Complete 
 Computer Science: Complete 
 Philosophy: Complete 
 Education: Awaiting UTRGV approval 
 Nursing: Awaiting UTRGV approval 
 Political Science: Awaiting UTRGV approval 
 Criminal Justice: Awaiting UTRGV approval 
 English: Awaiting UTRGV approval 
 Child Development: In process 
 Business Administration: In process 
 Communication Arts: In process 
 Biology: Curricular changes needed, put off until fall 
 Sociology: Curricular changes needed, put off until fall 
 Kinesiology: Curricular needing review, put off until fall 
 Anthropology: Fall, draft has been developed 
 Social Work: Fall, draft has been developed 
 Visual Arts: Fall 
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o The following agreements are complete and ready to be signed: 
 A renewal of the Agreement between South Texas College and Texas A&M 

University Health Sciences Center Irma Lerma Rangel College of Pharmacy and 
exploring the idea of a co-op.  

 Agreements with Baocheng Education Group for a 3+1 or a 2+2 Program into the 
Bachelor’s Program for students from China 

o The following agreements are currently being worked on: 
 Texas A&M University – Kingsville MOU 
 Texas A&M University 2+2 Agreement for Social Work 
 Agreement with M.S. Panwar Vocational and Technical College in India 
 Texas A&M University – Corpus Christi 2+2 Agreement for Engineering 
 MOU between South Texas College and UTRGV for the acceptance of 

developmental credit from the New Mathways Project. 
 Baylor University “Baylor Bound” transfer agreements 

 Transfer Visits 
o Pecan Campus:  National American University, Texas A&M University Health Science 

Center, the University of Texas – Rio Grande Valley, Texas A&M University – Kingsville 
Education Department, Texas A&M University Rio Grande Valley Engineering Initiative, 
Stephen F. Austin State University, Texas State University, Texas Tech University Texas 
A&M University – Corpus Christi, UTRGV One Stop Shop, and University of Houston. 

o Mid Valley Campus: Texas A&M University Rio Grande Valley Engineering Initiative, 
Texas A&M University Health Science Center, the University of Texas – Rio Grande Valley, 
University of Houston, National American University, Texas A&M University – Corpus 
Christi, UTRGV One Stop Shop, and Texas Tech University.  

o Starr County Campus: the University of Texas – Rio Grande Valley, UTRGV One Stop 
Shop 

 University Relations Activities 
o Established a bi-monthly meeting with Dr. Patricia McHatton, Dean of the College of 

Education at UTRGV to help determine how to best facilitate the transfer of students from 
South Texas College to UTRGV. 

o Coordinated with David Tofel from Texas A&M University to host an Aggie Days even on 
our campus. Similar to the UTRGV One Stop Shop, this will feature representatives from all 
areas of the university, and also as many of the different schools as possible. This event will 
be held on Thursday October 13th from 9 AM to 12 PM in the student lounge on Pecan 
Campus.  

o Contacted Dr. Maria Harper-Marinick, Interim Chancellor of Maricopa Community College 
in Arizona, and Dr. Maria Heese, Vice Provost for Academic Partnerships at Arizona State 
University about a presentation that they did at the NISOD conference. The talk was entitled 
“Promoting Transfer Student Success: A Community College and University Partnership”. 
Dr. Petrosian and Dr. Esmaeili attended this presentation and thought that it could be a good 
program to try to replicate with UTRGV or TAMUK. I reviewed the presentation and passed 
it along to Dr. Kristin Croyle from UTRGV for her input.  

o Assisted Valerie Gamez with the 1st Year Report for the Texas Regional STEM Degree 
Accelerator Grant. To assist her, I reached out to Kelty Garbee at Educate Texas to ask about 
a section of the report which refers to majors impacted. The concern was that the New 
Mathways Project Reasoning with Functions I course has the potential to impact many majors 
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within the institutions participating, and we needed to know if all of those needed to be 
designated. The response was to focus on the majors targeted for the grant.  
Additionally, I reached out to Dr. Marti Flores, Vice President for Instruction, and Thelma 
Sullivan, Coordinator of Transfer, Career and Employment Services at Texas Southmost 
College to see if they would share with us where they are in the process of creating 
articulation agreements with TAMUK and UTRGV.  

o Began reviewing the Community College Research Center’s new report, “The Transfer 
Playbook: Essential Practices for Two- and Four-Year Colleges”, to find areas in which we 
can improve the process for our students.  

o Assisted Dr. Omar Al-Qudah renew his access to the South Texas College network. Dr. Al-
Qudah is teaching as part of a Summer Bridge Program for students interested in the 
Engineering Field that was developed jointly with Martin Knecht. Dr. Al-Qudah also teaches 
for Texas A&M University –Kingsville’s Rio Grande Valley Engineering Initiative.  

 Study Abroad Activities 
o Welcomed home the participants from Study Abroad in Spain.  
o Worked on getting documentation prepared for the Study Abroad in India that is part of the 

articulation agreement that will be signed with M.S. Panwar Vocational and Technical 
College. 

 Special Projects 
o Attended the ALA Project Presentations on Friday June 3rd.  
o Attended the Mathematics Department Summer I meeting on Friday June 3rd.  
o Researched best practices and nationwide trends to assist with the development of a new 

University Relations Website 
o Attended Blackboard Analytics training. 
o Attended the Business Office’s 17th Annual “How-to” Sessions. For the breakout sessions, I 

chose to attend the presentations on Budget, Banner Finance Access and Travel. 
o Began work on a Mission Statement, Vision Statement and Goals for the University 

Relations, Transfer and Articulation Center so that they can be published online and students 
and outside entities can understand the functions of this area.  

 Upcoming Events 
o National American University will be offering an on-site Master’s degree class starting July 

7th in J 1.216 on Tuesdays from 5:30 pm to 8:30 pm 
o Attending a meeting with Dr. Patricia McHatton Dean of the College of Education at 

UTRGV to observe their 3+1 agreement on July 10th and 11th.  
o UTRGV 2+2 Articulation Agreements (Round 1) are due by July 15th.  
o Teleconference with representatives from Texas A&M University College Station on July 

22nd about the possibility of entering into an articulation agreement with them.  
o Meeting with Dr. Patricia McHatton from UTRGV’s College of Education on the morning of 

August 1st in F 102 
o Visit from Dr. Brijender Panwar from the M.S. Panwar Community and Technical College on 

August 12th.  
o University of Texas – Rio Grande Valley One Stop Shops coming to all campuses in the 

month of June.  
o Colleges visiting our campuses in the month of July:  
o Fall 2016 College Fairs – tentatively scheduled for the first week in October.  
o Signing of Baylor Bound Agreement: Monday October 24th. 
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MATH 

 Mario Morin, Eric J. Garcia and Rosa Gutierrez attended the Joint Articulation Agreement meeting 
with the University of Texas-Rio Grande Valley.  Our counterparts from UTRGV were Dr. Virgil 
Pierce and Dr. Jerzy Mogilski.  Many classes were agreed upon to be transferable and recognized;  
work still needs to be done for MATH 2420 Differential Equations 

 Mario Morin presented at the TexPREP Opening Day Ceremony for the students attending the 
program at the Mid-Valley campus 

 Mario Morin participated in the Dual Enrollment SWOT Analysis 
 Dr. Ali Esmaeili joined Enrique Arredondo, Willie Johnson, Nancy Garcia and Mario Morin for a 

webinar presentation on the New Mathways Project from the UT Dana Center 
 A meeting with Dr. Virgil Pierce was held to discuss the proposed NSF STEP grant Summer Bridge 

to Calculus course.  Dr. Kelli Davis and Valerie Gamez were also invited to meet with Dr. Pierce to 
get an update on the UTRGV articulation agreement as well as the NMP MOU with UTRGV, 
respectively 

 Dr. Ali Esmaeili, Mario Morin, Dr. Murad Odeh and Dr. Enriqueta Cortez met with World Class 
Training to discuss an upcoming event to be held at the McAllen Convention Center.  Tables will be 
set-up for information and questions for all STC Math & Science programs 

 Mario Morin presented to the College Advisor Training (hosted by Mr. Rosendo Villagran) 
participants about the various aspects of advising for Mathematics classes and programs 

 Dr. Ety Bischoff and Mario Morin compiled and wrote the necessary documentation for a THECB 
CRSM grant application to support the New Mathways Project and Puente program at STC.  Dr. 
Virginia Champion and the team at the Grants Office assisted with the various details necessary to 
complete the RFA 

 Mario Morin was elected as President-Elect of TexMATYC (Texas Mathematical Association of 
Two-Year Colleges) 

 The Mathematics Department is working closely with the Distance Education team in implementing a 
MADISSAR grant to support the classification of various Mathematics faculty and courses with the 
Quality Matters (QM) Peer Review status.  This is a very rigorous and intense training, requiring on 
average over 200 hours of work.  Upon completion, the certification provides national recognition 
and will serve as a model for both additional Math courses as well as for other departments to 
emulate.  The faculty involved in the QM Peer Review are: Dr. Hanan Amro (MATH 1442 – 
Elementary Statistical Methods), Dr. Mohamad Werfelli (MATH 2412 – Pre-calculus) , Lily Rai 
(MATH 1332 – Contemporary Mathematics) , Eric Garcia (MATH 1425 – Calculus for Business and 
Social Sciences) and Rosa Gutierrez (MATH 1414  – College Algebra) 

 Celina Esparza is assisting with the recruitment and advisement of students enrolling in the Co-
Requisite College Algebra + LAB course as well as the New Mathways Project courses 

 Faculty names have been added for courses for the summer and fall schedules.  Necessary changes 
and adjustments will be addressed as they arise. 
 

 Travel/Professional Development 
 League for Innovation/Learning College Summit, Phoenix, AZ – June 12-15, 2016 

o John Garcia 
BASOL 

 I began the planning and implementation phase for the seminar that is scheduled for the 25th of July on 
course redesign for BASOL.  (6/5) 
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o Robert Brown, course designer at TAMUK, will travel to STC to preside a seminar for BASOL 
instructors on course redesign. 

 Participated in an organizational change meeting that was held in the business department and then 
attended a planning meeting for the INNO Conference that will be held in September. (6/7) 

 Participated as a search committee member to interview candidates for the position of instructor I met 
with Dr. Rebecca Millan to begin planning the process for redesigning the English course that she 
instructs in the BASOL Program. (6/13) 

 I met with Admissions and Nancy Gonzalez, BASOL Academic Coach, to discuss our residency policy 
for the purpose of accepting and classifying students. (6/16) 

 I traveled to Austin to attend the hearings conducted by the state legislature on the programs being 
implemented by colleges and universities to meet new enrollment and graduation goals. (6/21 – 6/22) 

 Nancy Gonzalez and I delivered an oral presentation on the BASOL Program to public school 
counselors, who had convened at STC to learn more about the college and its programs. (6/23) 

 Mr. Molki, Dr. Esmaeili, and I Began the grant development process with Austin Community College 
via teleconference. (6/27) 

o The grant is offered on a competitive bases as an extension of the TAB Grant that was used to 
finance the creation of the BASOL Program. 

o The grant development process was extensive and required daily work and interaction with our 
colleagues in Austin.  We are currently awaiting the results of our proposal. 

BIOLOGY 

“Walk Across Texas” Team Jaguar, Presnetaions in Weslaco at the Texas A&M Agrilife Research and 
Extension Center  as a follow up to our commitment to develop health strategies through diet and nutrition for 
our community.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
General Biology 1406 field visit to Greenhouse and lab at the Agrilife Citrus Center, Weslaco.   
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June 23, 2016. Greenhouse tours with Dr Mandadi. Plants include genetically modified citrus, sugarcane, 
tomato and potato.   
 

 
June 23, 2016. Laboratory tours with Dr Mandadi. Students learn about bioinformatics tools and necessary 
equipment to genetically engineer plants as well as study environmental abiotic stresses such as drought, heat, 
cold, salinity and nutrient deficiency and biotic stresses such as viral, fungal, bacterial and insect 
susceptibility. 
PHYSICAL SCIENCES 

 Attended STC and UTRGV articulation meeting on June 10th.  Work with Dr. Avila, Mr.  Knecht, 
and Mr. Rommel Garza to review degree plans and develop 2 + 2 pathways for Chemistry, 
Engineering, and Physics majors. 

 Met with Susan Hancock, UTeach Project Coordination on June 24th to discuss recruitment and 
promotion of the STC UTeach classes and to discuss the grant extension for 2016-2017 academic 
year. 

 Met the Dr. Reginald Gonzales and Dr. Ravindra Nandigam to review the progress of the 
Interdisciplinary Science Associates degree.   

 Met with Dr. Odeh, Dr. Esmaeili, Ms. Kristina Wilson, Dr. Ivan Camara, Dr. Maria Cervantes, and 
Mr. Mario Morin on June 29th to discuss how to proceed with development of Interdisciplinary 
Science Associates degree. 
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Academic Affairs Report                       June 2016 
Jayson Valerio 

Division Dean – Nursing and Allied Health 
 
Division Activities: 

 Transfer Track: Texas A&M Health Science Center/Nursing was on campus June 17, 2016 
and June 22, 2016. 

  A celebration was held for Dr. Jayson Valerio for his PhD accomplishment that was 
received on June 17, 2016 from American Sentinel. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

A.D.N 
June, 6, 2016 – Universidad Autonoma Nuevo Leon Arrived 

  Eleven high school senior students arrived for their summer residency with Associate 
Degree Nursing Program of South Texas College. The Dean of Nursing Allied Health, Dr. 
Jayson Valerio welcomed the students with a tour around NAH Campus.  

  The students attended several nursing classes like Common Concepts of Adult Health, 
Advanced Concepts of Adult Health, LVN-RN Transition, and Leadership and 
Management. They participated in the simulation sessions of the clinical courses that were 
going on in the summer. 
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  The initiative of global collaboration between STC and UANL was the brainchild of Dr. Ali 
Esmaeili and Mr. Mario Reyna with full academic support of Dr. Anahid Petrosian and 
President Shirley Reed. The program is on its second year. 

  During the closing ceremony on June 24, 2016, Richard, one of the students stated that this 
will be a summer for them to remember  as they learned not only about nursing school in the 
U.S.A. , but more importantly,  the way of life of the students as they collaborated with 
them during the classes.  Parents, siblings, and friends attended the ceremony. Dr. Olga 
Zapata, the Academic Coordinator of UANL graced the occasion.  Dr. Jayson Valerio, Dr. 
Christie Candelaria, and the NAH Staff congratulated the students on their accomplishment. 
A sumptuous lunch followed, courtesy of the NAH Division. 

 
 
 
 
 
 
 
 
 
 
 

 
MAT 

 On June 2, 2016 the MAT Program held its Practicum Orientation. 

 MAT Program Chair, Mrs. Abigail Rodriguez attended the Blackboard Analytics training at 
the Pecan campus on June 24, 2016. 

 MAT Program Chair and Faculty met with Continuing Education on June 13, 2016 
regarding dual enrollment.  

HMAS 

 HMAS Program Chair, Irma Rodriguez and Faculty Rosa Solis are attending the TXHIMA 
Conference in Galveston from June 25-28. 
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 HMAS Faculty Norma Longoria will be attending the Rio Grande Valley TXDLA meeting 
at UTRGV on 6/30/16. 

VN 

 Advising Sessions for the month will be on July 7 and July 21 at the NAHC in room 4.414. 

 Vocational Nursing Pinning Ceremony will be held July 31, 2016 at 6pm.  

 VN Program students attended this Mega Clinic on June 24-25 at the Palmas Community 
Center in McAllen, TX. 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
Occupational Therapy 

 The Occupational Therapy Assistant Program is finalizing its selection of the Class of 2018 
cohort. Student acceptance letters will be sent via email at the end of the week. 

 
PTCA 

 Ms. Sharon Rice will be attending the 2016 blackboard conference in Las Vegas, NV next 
week. The results of this conference will be to improve the online instruction to patient care 
students. 
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 Glucometer Training on 7/05/16. 
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Academic Affairs Report                       June 2016 
Daniel Montez 

Site Coordinator – STC Mid-Valley Campus 
 
 Mid Valley Campus Administrator’s Office 

 Hosted Jaguar Academy Campus Tour – June 30th  
 

 Office of Student Life at the Mid-Valley Campus  
Sponsors many events during each month for the benefit of students.  Events can range from 
promotional Student Government events to fun events for the students. 

 Frisbee Golf – June 22nd 

 Mobile Blood Drive – June 22nd 

 Dual Enrollment Student Activities – June 24th  

 Independence Day Celebration – June 29th  
 

 Dual Enrollment Academies Program  
Every Friday, students enrolled in the Dual Enrollment Academies Program participate in a workshop, 
tutoring sessions and/or presentations set up by Mr. Leo Castaneda.  Students gain valuable information 
from the workshops and presentations.   

 TEX Prep Summer Program Parent Meeting – June 6th  

 TEX Prep Summer Program begins June 13th 

 Dual Enrollment Academies New Student Orientation – June 24th  
 

 Continuing Education at Mid Valley Campus 
Coordinate with MET Corporation and IAM Department to offers classes for students in various fields 
so that they may be able to enhance their skills and find employment.  This month Cont. Ed. in 
cooperation with MET Corporation held classes for:   

 MET Staff Meeting –    

 Technology Program  

 Cake II Decorating Class 
 

 STC Departmental Trainings and Workshops 
Various departments host trainings, meetings, lectures and information tables for Faculty, Staff 
and students.  

 University Relations –  
o TAMUK Engineering Representative Visit – June 9th, 16th  & 23rd  
o Texas A&M University Health Science Center Representative Visit – June 14th,  16th, 

23rd , 28th & 29th  
o National American University Representative – June 15th, 16th, 22nd, 29th  & 30th  
o UTRGV Representative Visit – June 20th  
o University of Houston Representative Visit – June 23rd 
o UTRGV One Stop Shop – June 23rd 
o Texas A&M University School of Nursing Representative Visit– June 27th  
o Texas A&M University Corpus Christi Representative Visit – June 28th  

 Child Development Center –  
o Parent Orientation – June 2nd 
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 College Connection Department  
o STAR Network Boot Camp – June 10th  

 Conflict Resolution Center – Awareness Booth and Presentation– June June 20th  

 Vocational Nursing Presentation – June 8th  

 Counseling Department conducts many workshops throughout the semester.  
 

 The STC Mid-Valley Campus - Meeting location for many local organizations to host their events: 

 Texas Association of Sports Officials held board meeting for football – June 6th  

 Pham Primary Eye Care has an information table for students on June 8th  

 STAR Network Recruiters Meeting was held on May 27th.  

 VIDA Counseling Sessions are held for Nursing Students throughout the semester.   
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Academic Affairs Report                       June 2016 
Arturo Montiel 

Site Coordinator – STC Starr County Campus  
 
Community Engagement  

 Mail out to all graduating High School seniors 2016 
 Contact RGCCISD Director of Counseling to coordinate meeting for Dual Enrollment 
 Establish relationship with ECHS principal for section offerings Fall 2016 
 Contact Dean TAMUK for meeting with RGCCISD & Roma ISD 
 Meeting Roma ISD Deputy Superintendent attend ceremony for Dual Enrollment 
 Preparing for recruiting events to serve summer school ISD 
 Reinforce Dual Enrollment procedures with ISD for Fall 2016 
 Mail Out to previous high school graduates who never attended STC 
 Mail out to summer 1 students call to action enroll now 
 Working with Welding Program to offer more sections for community Fall 2016 
 Hand out fliers to students in class Summer 1 “register now” next semester  
 Meeting with RGCCISD Director of Counseling for Dual Enrollment update 
 Preparing mail outs for fliers “register now” summer 1 & Fall 2016 
 Working with NAH to offer more sections 
 Attempt meeting with NAH for state of enrollment Starr Campus 
 Mail outs continue to Spring 2016 students 
 Mail outs for Graduating classes 2013, 2014, 2015.  
 Notified via mail out of Jag Express for community and students 
 Finalizing contact with TAMUK for RGCCISD graduate school for faculty/staff  
 Contact with school districts to monitor school board meeting schedule Fall 2016 

 
Campus Event 

 Fast Track UTRGV 6/6 
 High School Programs 6/7 
 Title IV 6/8 
 Health and Human Services 6/13 
 Roma High School Art 6/13 
 Tex-prep Program Start 6/13 
 College Connections 6/15 
 Starr County Campus Psychology Club Pizza Sale Fundraiser 6/15 
 High School Programs DE Academics Orientations 6/16 
 Tex-Prep Career Awareness Speaker 6/16 
 UTRGV One Stop Shop 6/28 
 New Staff Orientation Tour 6/30 
 High School Program TexPrep Career Awareness Speaker Presentation 6/30 
 Student Government Association “End of Year Banquet” 6/30 
 4th July Celebration 4/30 
 Career & Employer Services “U.S. Customs & Border Protection Recruitment” 6/21 
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 Starr County Campus Psychology Club “10th Starr County Role Model Get Inspired 
Conference” 6/22 

 Office of Students Right Awareness Booth 6/23 
 Pass Program Fall 2016 Applications 6/23 
 DEMSA Orientation 6/24 
 City of Rio Grande City Department “Miss Freedom Fest Pageant” 6/25 

 
Facilities Related 

 Continue work on roof leak E building 
 Continue monitor progress on vending machine maintenance 
 Install new white board in A-115 
 Monitor cleaning for E building Fall 2016 
 Order irrigation nozzles for landscaping 
 Work continues on roof leak E building 
 Ordered and received new color printer for administration office used for mail outs 
 Lawn maintenance continues to improve 
 Continue meeting on bond construction N building Pecan 
 Coordinate with Nursing and Tech Campus for new construction space bond  
 Work continues on vending machine maintenance 
 Work continues on roof leak for E building  
 Work scheduled to begin on Distance Education room J building  
 Landscaping instructions given for next week 
 Service call for maintenance lift equipment 
 Work completed for roof leak in E building 
 Service for security gator 
 Search for mechanic shop to service gators locally 
 White board installed A115 
 Work continues distance ed room J building new equipment 
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Academic Affairs Report                       June 2016 
Yvette Gonzalez and April Castaneda 
Project Managers - Academic Affairs  

 
 

 Academic Affairs Highlights 
 Continued to email supervisors, department/program chairs to submit student/program successes.  
 Completed Highlights: 

 Child Development Center Donuts with Dad Event 
 ADN/LVN program ranked Top 50 Nursing Schools in the Southwest 
 Academic Affairs Leadership Team celebrates Interim NAH Dean 
 10th Starr County Role Models Get Inspired Conference 
 ALA/DLA Graduation 
 Jaguar Academy Kickoff 

 Projects (development, data compilation, design, publication) 
 Assisted ADN Program with updating their ADN Student Handbook 
 Collected and compiled the end of year status report of the Comp Plan 2015-2016 
 Coordinated the Comprehensive Plan End of Year Status Report Meeting 
 Designed artwork cover for the ADN Student handbook 
 Assisted with the ADN Online Information Session 
 Assisted ADN Program with creating 3 different flowcharts 
 Emailed presenters for the 5th Annual Dual Enrollment Principals’ Summit  
 Continue to assist OPOD with Academic Affairs faculty/staff awards 

 Reports (development, data compilation, design, publication) 
 Assisted with updating and finalized the Dual Enrollment/ECHS projections for the Traditional 

Enrollment Planning Assumptions report 
 Assisted with updating Faculty Survey findings presentation 
 Assisted Academic Affairs with presentation development for upcoming EWDC presentations 

 ADN-RNSG 2331 Course: Committee Review & Findings 
 La Joya Teaching Center 

 Assisted ADN Program with design & compilation of NCLEX-RN Success information table 
 Submitted requests to RAS through Data Portal on behalf of Academic Affairs as requested. 

 Honors Program 
 Assisted Academic Excellence Dept. with incoming student inquiries about program and 

application reviews and submit honor split section requests on behalf of requesting student for 
Summer I 2016. 

 Student Course Evaluations 
 Communicated and submitted requests through Data Portal on behalf of Curriculum & Student 

Learning Dept. regarding scheduled student evaluation uploads/drop uploads, & related items for 
upcoming Summer I 2016.  

 Facilitated with email distribution for scheduled Summer I 2016 course evaluations and send 
updates for new & ongoing evaluation periods to Curriculum & Student Learning Dept. 

 Meetings 
 Met with ADN team to review student handbook, information session: June 9th, 10th, 14th, 15th, & 

16th   
 Attended Academic Affairs Council Meeting: June 20th  
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 Attended meeting with OPOD to discuss Faculty Spotlight and faculty/staff awards: June 23rd  
 Participated in the ALA/DLA Graduation Ceremony: June 24th  
 Attended planning meeting with PR and OPOD to discuss Faculty Spotlight: June 24th 
 Met with PR and Pharr Teaching Center Coordinator to discuss creation of a webpage: June 24th  
 Participated in a hiring committee application review for Curriculum & Student Learning 

Department: June 27th  
 Attended Education & Workforce Development Committee (EWDC) monthly meeting for AND-

RNSG review: June 28th  
 Attended Comprehensive Plan End of Year Status Report Meeting: June 30th   
 Coordinated meeting with Academic Excellence Coordinator and new Honors Program 

Coordinator to review Honors Program: June 30th  
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Academic Affairs Report                       June 2016 
Jessica S. Garcia 

Coordinator – Academic Excellence Program 
 

 
  Valley Scholars Program  

 Fundraising – Finalized Silent Auction Brochure and completed mail out to over 200 local 
businesses. Submitted donation request package to DHR for sponsorship renewal. Donations 
received in June: Cash - $8 499; In-Kind - $11,000, Pledged - $500.  

 Recruitment – Continued reviewing Valley Scholars applications and sent notification 
letters to all applicants regarding acceptance status and/or missing documents needed. Met 
with students accepted into the program to go over program procedures and advising for Fall 
2016. Pulled report of eligible STC students for Fall 2016 and invited students to apply. 
Presented VS info to high school counselors and STC trainees during the College Advising 
Training Program on June 22, 2016. Contacted Bachelor Program Student Success 
Specialists to request data on bachelor students to narrow down scholarship criteria.  

 Retention - Students met with temporary advisor, covering Student Success Specialist’s 
leave, for advisement and registration for Fall 2016  

 Administrative – Reposted Valley Scholars Assistant position on HR website. Staff attended 
professional development STLA presentation on Friday June 19, 2016. Submitted update to 
VS Comprehensive Plan End of Year Status Report.  

 
Phi Theta Kappa  

 Meetings – Met with new Phi Theta Kappa student Vice President to discuss responsibilities 
and summer events for chapter.  

 Recruitment –Answered emails, phone calls, and met with students to provide more 
information about the benefits of joining Phi Theta Kappa.  

 Marketing- Presented Phi Theta Kappa info to high school counselors and STC trainees 
during the College Advising Training Program on June 22, 2016.  

 
Honors Program (Yvette Gonzalez)  

 Assisted Academic Excellence Dept. with incoming student inquiries about program and 
application reviews and submit honor split section requests on behalf of requesting student 
for Summer I 2016.  

 Coordinated meeting with Academic Excellence Coordinator and new Honors Program 
Coordinator to review Honors Program: June 30th  
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Academic Affairs Report                       June 2016 
Maricela Silva 

Officer - Academic Grants and Projects  
 

Grant Activity: 
o Active Grants = 22 
o Under development for consideration = 5 

 
Grant Oversight 
 
 Texas Regional STEM Degree Accelerator (TRSDA) Grant – Phase 2 

o Reviewed draft of June 30 report and provided edits to V. Gamez. 
o Reviewed and responded to emails from STC staff regarding upcoming changed and 

upcoming report due on June 30th. 
o Reviewed/edited draft report and provided feedback. Met with Valerie Gamez to review 

report draft and provide additional feedback. 
 
 RAND Grant 

o Reviewed information provided by Shana Shaw to prepare for monthly check-in call. 
o Participated in the ABE monthly check-in call. 
o Reviewed and responded to several emails from THECB and STC staff regarding upcoming 

ABE check-in call. 
 
 TWC – Governor’s Summer Merit Grant 

o Reviewed Activities and Performance Measure First Report submitted by Rebecca de Leon.  
o Reviewed emails from TWC and Rebecca de Leon regarding reporting requirements. 
o Reviewed the revised Activities and Performance Measure Report. 
o Reviewed emails form TWC and Rebecca de Leon regarding Activities and Performance 

Measure Report. 
 

 TWC Nursing Preceptorship Grant 
o Reviewed 6th Quarterly Report submitted by Christie Candelaria. 
o Reviewed email communications between TWC and De. C. Candelaria. 
o Reviewed Final Grant Report. 

 
Grant Development 
 Recently submitted: None 

 
 In Preparation for Submission: 6 Potential Grants 

 
1. THECB Comprehensive College Readiness and Success Models for 60x30TX 

Due Date: July 8, 2016 
Grant Amount: Up to $50,000 (additional funding contingent on success of the 
program/student completion. 

o Reviewed email and attachments sent from the grant office regarding opportunity. 
o Attended a meeting to discuss RFA in detail. In attendance were Dr. V. Champion 

and Liz Hernandez from the Continuing Education Dept.  
o Because of the short time to prepare for the grant, Dr. Champion suggested that we 

only focus on one model and would be the Career pathways under Continuing 
Education Department. 

o Reviewed and responded to several emails regarding grant opportunity. 



45 
 

o Re-reviewed RFP and draft proposal sent by Dr. Bischoff regarding application for 
Puente program funding. 

o Responded/accepted suggestion that I serve as Project Coordinator/oversee grant, if 
Puente program is funded. 

o Participated in meeting to discuss Acceleration Model and implementing New 
Mathways into the proposal. 

o Created/edited rough draft of evaluation plan for grant.  
o Re-reviewed RFP and provided feedback regarding budget narrative. 

 
2. College for All Texans Foundation (CFAT) Texas Affordable Baccalaureate (TAB) 

degrees Programs 
Due Date: July 13, 2016 
Grant Amount: $170,000 

o Reviewed email announcement and attachments.  
o Sent email to Dr. Esmaeili and copied grants office notifying them of opportunity.  
o Met with Dr. Esmaeili, Dr. K. Peek, and Nancy Gonzalez to discuss the opportunity. 
o Scheduled meeting for next week, included grants office, to discuss in further detail. 
o Reviewed and responded to emails regarding grant opportunity.  
o Re-reviewed RFP and developed a short summary, which was sent Dr. Esmaeili, Dr. 

Peek, and Nancy Gonzalez for review. 
o Rescheduled Meeting for Monday, June 27th, to discuss and develop a strategy for 

applying for the grant.  
o Participated in a conference call with Alamo Community College (ACC). 
o Provided update to Virgina Champion regarding grant collaboration with ACC. 
o Followed-up conference call was scheduled for Friday; ACC will take lead and 

discussions are being held to revise Bachelor in Information Technology to an online 
Comprehensive-Based model. Students from ACC’s Associates degree would be 
encouraged to transfer to STC upon graduation. 

 
3. Carl Perkins  

Due Date: July 19, 2016 
Grant Amount: $1,370,367 

o Attended a meeting to learn about the upcoming Carl Perkins renewal. 
o Participated in group activities to develop strategies/objectives for upcoming grant 

application.  
o Reviewed email and attachments sent by the grants office. 
o Various emails sent out requesting information needed to reapply for grant. 
o Worked on application per grant office’s request. 
o Sent out follow-up emails to various department requesting additional information 

and information for budget preparation (i.e. equipment needed, cost, justification, 
etc.) 

o Reviewed and responded to various emails by the grants office. 
o Scheduled meeting with Kristina Wilson for guidance with application. 
o Scheduled meetings for next week with various departments to review and respond to 

grant office’s request for information.  
o Followed-up with emails that were sent to Deans requesting meetings to discuss grant 

application/changes.  
o Meetings were held throughout the week with Department Chairs and faculty to 

review and edit application. 
o Read and responded to various emails from the grant office. 
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4. THECB’s Nursing Innovation Grant Program 

Due Date: August 15, 2016, 5:00PM 
Grant Amount: $200,000 

o Attended meeting organized by grants office to discuss grant opportunity. 
o Developed draft proposal, which was emailed to Dr. Valerio and Dr. Candelaria for 

review and feedback. 
o Reviewed emails from Department Chairs and faculty regarding status/plan for grant 

proposal. 
 
 
 

5. Dept. of Labor (DOL) – America’s Promise Job Driven Grant Program 
Due Date: August 25, 2016, 4:00 PM EST 
Grant Amount: $1M - $6M 

o Reviewed email and attachments (RFP) regarding grant. 
o Attended a meeting to discuss the grant. In attendance were Dr. V. Champion, Dean 

Mario Reyna, and Carlos Margo. 
o A follow-up meeting will be scheduled for June 29th.  
o Met with grant office, Carlos Margo, Mario Reyna, and FESTO representatives to 

discuss grant proposal. 
o Developed a strategic plan with FESTO’s assistance, to create an employer survey to 

learn about training/skills needed in their industry. 
o FESTO agreed to partner on the grant, and new certifications are being discussed. 

 
Academic Projects: 
 

o Miscellaneous 
 Attended NISOD Conference. Some of the sessions I attended included: 

 P-16 Statewide Professional Development (60x30TX) 
 The Reluctant Learner: A Toolkit for Transformative Teaching  
 Promoting Active Learning: Strategies for the College Classroom 
 Infusing Workforce Skills Across the General Education Core 

Curriculum 
 Our Journey Though Guided Pathways  
 Creating Multi-Instructional Curriculum for Health Career Pathways 

Through Partnership 
 A Documentary Screening: No Greater Odds and Panel Discussion 

with No Greater Odds Cast members and Producers. 
 Competency-Based Education in Community Colleges: the 

Challenges and successes.  
 Follow-up email sent to Sofia Pena requesting that she designate a school/faculty for 

the upcoming Degree Progress Assignment, which we hope to initiate in Fall ’16. 
 Attended ALA Project Presentation. 
 Reviewed various emails/attachments sent by La Joya ISD, Weslaco ISD and PSJA 

ISD requesting support for STC for their grant submittal for the JET grant. 
 Attended UB Tech Conference. Some of the sessions I attended, included: 

 Engaging and Supporting Stakeholders in the Design and 
Implementation of Active Learning Spaces 

 Green Light Design and the LEA$RN Model: It’s Time to Innovate 
Instructional Design 
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 Opening Keynote- Leo Lambert, President ELON University 
 Write On: Tomorrow’s Tools for Supporting Developmental Writes 

and Improving  Learning Outcomes 
 Collaborative Learning in Collaborative Spaces: Lessons Learned 

from Planning to Implementation  
 From Concept to Reality: Active  Learning Using a Wide-Format 

Edge Blended Projection and BYOD Technology 
 Branding Modern Day Experimental Learning Programs at 

Polytechnic Universities 
 Follow-up call made to Sofia Pena requesting that she designate a school/faculty for 

the upcoming Degree Progress Assignment, which we hope to initiate in Fall ’16. 
Have not received any response. 

 Participated in Starfish Weekly Project Team Meeting. 
 Reviewed and responded to email from HR regarding FY 17 Staffing Plan. 
 Reviewed and responded to email regarding 2013-2015 Institutional Effectiveness 

Report. 
 Attended STLA at Region One. 
 Attended the Academic Affairs Council meeting. 
 Followed-up emails sent to High School Programs regarding Degree Progress 

Assignment. 
 Followed-up with email sent to various chairs/deans regarding Lumen Learning. 
 Reviewed email from grants informing us that we do not qualify for the Dual 

Enrollment Robotics grant. Grant is open to high schools only according to grants 
office. 

 Attended Comprehensive Plan meeting and provided brief overview of current 
projects. In the process of editing comprehensive plan for upcoming year based on 
feedback. 

 Reviewed email from Mike Willis regarding grant opportunity for Dual Enrollment 
program. 

 Followed-up emails sent to High School Programs regarding Degree Progress 
Assignment. 

 Followed-up emails sent to various chairs/deans regarding Lumen Learning. 
 Served on interview committee for the Institutional Effectiveness Analyst position. 
 Reviewed information for TSI Planning & Implementation as well as the 

Developmental Education Policy & Procedures. Reviewed Plan to familiarize myself 
with previous work done and possibly revisiting the project to edit/update the plan.  

 
 

o Upcoming 
 

 Study Abroad – London July 9th – 22nd. 
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Academic Affairs Report                       June 2016 
Yolonda Jaramillo 

Project Director-HSI Grant 
 
Title V Grant & Projects 

Component 1 
 Active Learning Classrooms/Training Rooms 

o Continued collaboration with faculty, Christy Cantu, Sonia Cuellar, and Perla Andrade to 
schedule courses for the summer and fall semesters. Pecan, Mid-Valley and Starr have summer 
courses scheduled. The NAH ALC is closed for remodeling. 

o Continued review of the usage of ALCs and efforts to improve scheduling. Data collection of 
this information will be utilized for future projects. Reviewed budget to align with different 
options based on need for Year 3 Projects. 

o Monitored the progress of summer projects with Facilities and Maintenance, and furniture 
procurements with Purchasing. Pecan T1.506 was painted and the door was remodeled to 
accommodate a larger pane of glass. Projects were started with the carpet installation taking 
place before the end of the month.  

o Visited the NAH Campus to review the projects, take photos and update staff with details of 
the remodel. The North wall in 3.422 will be painted back to the standard. The door from 3.210 
will be switched with the door from 3.422. 

o Contacted faculty on the waiting list for the ALCs when Summer I courses were canceled.  
o Monitored the progress of summer projects with Facilities and Maintenance, and furniture 

procurements with Purchasing. The carpet installation at NAH will take place before the month 
with AV equipment and data drop installation to follow. 

o Continued communication with NAH to keep them abreast of the status of the remodeling 
projects. 

o Received and inspected the six Clarus Glass boards delivered to PCN T1.506. Two additional 
boards were transported to NAH 3.210. 

o Completed the Tracking Record, Memorandum and statement of Commitment for the Interim 
Instructional Coach. 

o Submitted Workflow requests to reallocate mobile tables to NAH 3.422 and PCN T1.506. 
 

 FOCUS Academy 
o Analyzed Faculty survey and revisions that can be made to the academy based on this feedback. 

The pacing, curriculum and content delivery of the program is under revision.  
o Planned summer projects to improve professional development offering. 
o Drafted Memorandum, Statement of Commitment and Tracking Record for Interim 

Instructional Coach. Funding for this position was approved by Jeffrey Hartman, former DOE 
Program Officer.  

o Researched graduation rates per campus, division and program to analyze where focused 
recruitment is needed. Requested total number of faculty per department from Rose Colorado 
for the LASS Division to begin adding program percentage completion rates to these 
spreadsheets.  

o Met with Lee Grimes and Sandra Ledesma to review the duties and responsibilities of the 
Instructional Coach. 

o Updated the fall registration information for each division and campus to begin targeted 
registration if needed. Currently there are 33 registrations (BT=2, LASS=12, MSB=8 and 
NAH=11) with three seats available.  

o Continued communication with fall participants to answer questions about the program.  
o Continued efforts to revise the pacing, curriculum and content delivery of the program. 
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Component 2  
 Redesign and Expansion of Faculty Advising 

o Met with Laura Lopez to review the process for the program, Year 2 projections and online 
module delivery. Reviewed faculty feedback for programming and summer initiatives. 
Planned summer meeting with Nancy Garcia to review the evaluation plan and reporting for 
the Year 2 APR.  

o Reviewed evaluation plan for Off-Track notification from Faculty advisors.  
o Collaborated with Nancy Garcia and Dr. Laura Lopez to reflect upon Year 2 of the Faculty 

Advising component. 
o Created a plan for the fall to continue offering quality faculty professional development.  

 
           Component 3 

 Enhancement of Technology Infrastructure 
o Coordinated the delivery and request for towers in C111. The TR set up and IT trouble 

shooting will take place upon Eddie Diaz’s return from a conference. 
o Requested phone connection for G101 and TR set up for the computers in C115. 
o Collaborated with Lucio for the data drop quote for Nah 3.422. 
o Collaborated with Eddie Diaz to complete the bid process for AV equipment for PCN T1.506 

and troubleshooting PCN C111. 
o Collaborated with Purchasing and IT to review the AV bids for equipment and parts.  

 
Management/Compliance 

 Department of Education 
o Researched cyber security updates to the G5 website and updates to grant procedures. 
o Requested and received an additional approval to procure chairs for the ALCs from Rick 

Gaona, DOE Program Officer. Due to the ongoing renegotiation of the TXMAS contract, an 
independent cooperative agency was contracted, for which additional approval was required. 

o Inquired on the status of the APR that was submitted February 1, 2015. The reports are still 
under review and unless there are concerns with the APR we will not receive any feedback.  

o Reviewed the updates the G5 grant website and impending changes to improve the cyber 
security of the site. 

o Reviewed data needed for the Year 2 Annual Progress Report (APR). 
o Communicated with component 1 and 2 parties to review the evaluation plan and data 

collection.   
 

 South Texas College 
o Monitored the progress of the hiring process for the Instructional Coach.  
o Continued collaboration with the Faculty Development Trainer – Technology screening 

committee to select interview candidates. 
o Communication with Faculty Development Trainer- Technology candidates, screening 

committee, and IT to schedule interviews.  
o Drafted a list of responsibilities to create clear expectations for the Instructional Coach and 

collaborated with Dr. Petrosian, Lee Grimes and David Passero to hire for this position. 
o Presented and prepared update materials on the status of component one, FOCUS on 

Learning at the Academic Affairs Council meeting. 
o Completed the Instructional Coach Memorandum in collaboration with Lee Grimes and Dr. 

Sandra Ledesma. 
o Completed the interviews for the Faculty Development Trainer – Technology position. 

Working on reference checks and supporting paperwork to complete the hiring packet. 
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Other 
 South Texas College 

o Participated in the South Texas Leadership Academy 
o Presented at the Comprehensive Plan End of the Year Status Report Meeting. 

 
Highlights. 

o June 10th – South Texas Leadership Academy 
o June 20th – Academic Affairs Council Meeting.  
o June 24th – Planning and Development Council Meeting 
o June 27th – Faculty Development Trainer- Technology Interviews 
o June 28th - Faculty Advising Meeting 
o June 30th – Comprehensive Plan End of Year Report Meeting 
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Academic Affairs Report                       June 2016 
Kristina M. Wilson 

Associate Dean - Curriculum and Student Learning 
 
Curriculum  
 

o Worked on Summer 2016 minimester schedule. 
o Assisted with updating chair roster for SACS 5th year report. 
o Worked on DLA PowerPoint Presentation. 
o Completed audit report for active course catalog for CourseLeaf implementation. 
o Complied list of academic courses with pre-requisites for VPAA. 
o Ran Hybrid Exception Report for Summer and Fall 2016. 
o Finalized department chair roster for SACS 5th year report for Associate Dean of Curriculum & 

Student Learning. 
o Worked on Summer 2017 minimester session schedule. 
o Reviewed search committee applications for upcoming meeting. 
o Worked on SEP Batch Processing for Fall 2016. 
o Worked on Curriculum Training Manual. 
o Worked on the Core Curriculum presentation for the Dual to Degree retreat in July.  
o Worked on preparing curriculum files for the upcoming 2016-2017 academic year. 
o Cleaned up curriculum files to be used for the 2017-2018 catalog. 
o Conducted transcript reviews for 4 faculty members. 
o Prepared training binder for new curriculum specialist. 

 
 Program Development 
o Reviewed and corrected errors for CBMS Report – Student Schedule Report. 
o Worked on the Culinary Arts – Baking Specialization AAS Program Summary. 
o Met with Culinary Arts department chair to discuss the program development process for a 

specialization. 
o Met with Sign Language Interpreter Department chair to discuss the program development process 

for the Deaf Support Specialist. 
o Reviewed Culinary Arts Baking Specialization proposal. 
 
 Meetings attended and Trainings by the Curriculum staff 
o Attended CBM002 Reporting meeting. 
o Attended meeting with schedulers regarding uniform class times. 
o Attended final DLA session and presentation.  
o Attended ALA project presentation. 
o Attended Curriculum meeting with the Associate Dean.  
o Presented at the College Advisor Training. 
o Attended ALA/DLA Graduation for OPOD. 

 
 Curriculum Software 
o Attended Banner EX Feedback session.  
o Attended Welcome call from CourseLeaf for catalog management tool. 

 
 Faculty Handbook 
o Reviewed the Faculty Handbook for errors.  
o Finalized Faculty Handbook for Fiscal Year 2017. 
o Worked on revisions for 2016-2017 Faculty Handbook, as requested by the VPAA.  
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 Faculty Credentials 
o Reviewed and approved 4 faculty hiring proposals through PeopleAdmin. 
o Reviewed and approved 4 faculty job postings through PeopleAdmin. 

 
Student Learning Outcomes and Assessment 
 

o Continuing to work on the Admin user process calendar. 
o Finalized and sent the curriculum map audit which showed those map submitted and the areas of the 

maps that were updated, if any. 
o Sent a follow-up email to Dr. Little and the distance education team regarding outcomes assessment 

at out college. 
o Completed Admin user process calendar. Will submit to obtain feedback before completing the final 

admin manual. 
o Summer I & III term now opened in JagPRIDE. Began to review all courses with title change, 

corrections or number changes. 
o Uploaded mass activities for several departments. Will be sending out copy of activities to department 

to update or confirm activities for Fall 2016. 
o Continued with suggested edits to the process calendar. 
o Began working on the final admin manual for JagPRIDE. This manual includes step processes along 

with screen shots. Will provide to Associate Dean for feedback. 
 

 Reporting  
o Continuing to run reports in preparation for SACS 5th year reporting. Will be working with Maggie on 

final modifications needed. 
o Began preparation for new AY reporting cycle in JagPRIDE, requesting work orders. 
o Made several follow ups with Maggie from reporting. Provided items that need to be corrected. Will 

continue to work with the reporting team to finalize all JagPRIDE reports. 
o Communicated with Maggie in reference to SACS reports. Further modifications were made. 

Reviewed several examples. Report #4 PLO by program name, AY with action plans and activities 
data has been validated, pending on sizing issue. Will continue to work with reporting team for the 
rest of JagPRIDE Reports. 

o Reviewed Core objective report provided by Maggie. Provded a few suggestions, will follow up. AY 
PLO report for 2015-2016 only will need modification to pull Fall and Spring data. 

o Communicated with Marcus and Paola from TR in reference to 2015-2016 AY reporting, list of 
Courses to be synced, and opening Summer I & III term. 

o Conducted an audit of submitted AY reports and areas that needed improvements. 
o Assisted Associate Dean with the 2014-2015 reports to be used for SACS 5th year reporting.  
o Assisted student learning specialist with 2014-2015 AY submission audit. Deadline for 2015-2016 

PLO and CO submissions is 6/30/2016. 
o Followed up with Maggie from reporting in reference to JagPRIDE reports. Reviewed Core Objective 

AY report and provided feedback. Maggie will make corrections and we will continue to 
communicate.  

 
 Faculty Support 
 Assisted a couple of department chairs with questions over their curriculum maps. Completed final 

review for Child Care development program. 
 Assisted chairs with curriculum map finalizations. 
 Assisted chairs with AY reporting questions. 
 Assisted a couple of department chairs with their prior AY submission report and questions over 

current reporting. 
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 Assisted several department chairs in reference to their program AY reporting. Providing feedback 
and guidance on their action plans to assist SACS compliance. 

 Provided feedback to chairs on submitted AY reports. 
 Retrieved the Activities report form Maggie for Dr. Ballinger which contained an aggregate list of 

activities submitted in JagPride by his Faculty.  
 Assisted several faculty with cancelled courses, missing courses and students for their summer term 

in JagPRIDE. Contracted Marcus and Paola for their assistance. Issues have been resolved. 
 

 
 Meetings and Trainings 
o Met with Kristina Wilson to go over upcoming deadlines and reporting related to SACS requirements.  
o Attended Blackboard and Distance ED meeting regarding a Blackboard Collaboration with our 

Outcomes team. 
o Attended Curriculum meeting with the Associate Dean and Specialist to review upcoming deadlines, 

current working items and projects.  
o Attended Banner meeting with the office staff to hear and report wish list items for improvement. 
o Attended conference call meeting with Dr. Little from Blackboard outcomes along with Associate 

Dean, learning outcomes Specialist and DE. 
 

 
Course Scheduling 
 

o Received and reviewed Spring 2017 1st review schedules from Department Chairs. Deadline to 
submit schedule is June 10th, 2016. 

o Processed cancellations and schedule changes to the Summer 2016 schedule as requested by Chairs. 
o Generated reports for custodial staff regarding the utilization of portables during the Summer terms. 
o Worked on Summer 2017 minimester session schedule. 
o Worked on Summer II 210640 and Fall 201710 Schedule changes. 
o Verified low enrollment for Summer I & III 201630. 
o Generated an Active Learning Classroom weekly report for Yolonda Jaramillo. 
o Working with Priscilla Cuellar, Facilities Planning and Construction to update status of portable 

buildings on Pecan Campus for upcoming semesters.  
o Processing incoming schedule change request for Summer 2016.  
o Communicating with Human Resources – Faculty Staffing Specialist for status and confirmation of 

new hires in order to add to course schedules. 
o Worked on schedules change request forms for Summer/Fall 2016. 
o Answered and assisted with phone request. 
o Worked on external Classroom requests. 
o Attended a uniform class time management. 
o Verified the coding was correct for Summer 2016. 
o Forward & tracking all incoming Spring 2017 schedule. 
o Worked on room reservations. 
o Verified the section coding on the SZASXEF (Section Cross Reference Information).  
o Began entering changes and/or additions to the Spring 2017 schedule (1st Review). Once completed 

department chairs will have an opportunity to make additional changes to the 2nd review. 
o Participated in a group meeting with Ellucian consultant to provide feedback regarding the Banner 

XE Action Planning pertaining to scheduling. 
o Processed enrollment reports and room utilization reports as requested.  
o Worked on changed for Summer III 2016 on room reservations, faculty assignments, course 

cancellations, room assignments and creating courses for Summer II 2016. 
o Schedule changes for Spring 201720 1st review. 
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o Worked on changed for room assignments, faculty assignments, and creating new courses.  
o Worked on changes for room external organizations. 
o Continuing to enter 1st review spring 2017 schedules as submitted by Department chairs. Once 

completed, the 2nd review is issued to chairs for any additional and/or additions. 
o Coordinating classroom reservations for Kids College on Pecan Campus for June-July.  
o Processed schedule changes for Summer II/Fall 2016. 
o Created a Summer II low enrollment report. 
o Created an ALC Schedule report for Yolonda Jaramillo HSI Grant Director. 
o Created a TRSDA Faculty schedule for Fall 2016 report for Dean Associate. 
o Completed annual update to TCCNS.org website with current academic transferable courses 
o Updated department webpage with current Uniform Class Times, Guidelines for Scheduling and 

updated Scheduling Codes 
 
 

Associate Dean 
 Attended the Texas Pathways Project meeting. 
 Held a PRIDE meeting to discuss Curriculum Maps and the Spring reporting term. 
 Attended a meeting with Adrian Lozano for the CBM002 update. 
 Attended the monthly RAND ABE check in call with Shana Shaw via phone. 
 Attended a meeting regarding the 2016-2017 Uniform Class Time review of the Faculty Handbook. 
 Attended a meeting to have a final review of the Pathways application. 
 Attended the President’s Administration Staff meeting. 
 Communicated with Department Chairs regarding JagPride reporting deadlines. 
 Worked on the SACS 5th Year report; submitting evidence items.  
  Revised Faculty Handbook information.  
 Made preparations for implementation of the CourseLeaf online catalog.  
 Provided information for the ATD annual report.  
 Attended Bb Outcomes meeting with Laura Little and discussed the STC Assessment Process. 
 Met with Curriculum & Student Learning team to discuss the Summer 2017 minimester schedule. 
 Hosted the Welcome Call with LeepFrog Company via webinar to discuss the Courseleaf Program. 
 Met with Ruben Lemus to discuss the development of the AAS in Culinary Arts - Baking 

Specialization. 
 Reviewed the documentation regarding an articulation agreement with DHR.  Sent Feedback to Dr. 

Reed.  
 Sent reminders to Chairs regarding Section Outlines and CV deadlines for Summer I & III semesters.  
 Reviewed JagPride reports for submission to SACS.  
 Attended the Academic Affairs Leadership Team meeting with the Vice President. 
 Attended the BAS-OL non-resident section meeting with Nancy Gonzalez. 
 Held meetings with each area of the department:  Curriculum, Scheduling, and Learning Outcomes.  
 Attended the President’s Administrative Staff meeting. 
 Made edits to the Proposed Instructional Programs list with feedback from the Deans.  
 Attended the Academic Affairs Council meeting. 
 Met with Delia Magdaleno to discuss the development of an AAS in Deaf Services Support Specialist 

program. 
 Met with Maricela Silva on the 2016-2017 Carl Perkins Grant Application. 
 Met with Ali Kolahdouz to review the department’s current projects and tasks. 
 Attended the Blackboard Outcome overview and demonstration meeting. 
 Attended the Planning and Development Council meeting.  
 Updated the information on the Master Syllabi website. 



55 
 

 Submitted an audit of the completed Curriculum Maps to the Deans.  
 Disseminated Program Review Data to the Deans.  
 Disseminated the updated Proposed Instructional Programs list to the Deans for review.  
 Participated in communication regarding the CourseLeaf catalog tool.  
 Requested missing CVs for the Course & Instructor Information website 
 Met with Hector Cavazos and Learning Outcomes Specialist to discuss the AAS Welding Curriculum 

map. 
 Attended the EWD meeting and presented on the Academic Calendars for 2016-2017 and 2017-2018.   
 Attended the Monthly Board meeting. 
 Attended the Enrollment Team meeting.  
 Met with the Curriculum & Scheduling Coordinator to discuss program development for department 

website. 
 Attended and presented at the Academic Affairs End-of-Year Status Report meeting. 
 Held an AY Reporting meeting with the Learning Outcomes team. 
 Made arrangements for the CourseLeaf Site Visit Meeting on July 21.  
 Reviewed Faculty Handbook draft.  
 Submitted audit of missing Section Outlines for Summer I 2016 to the Deans for review.  
 Posted JagPride evidence items to Xitracs for SACS 5th Year Report.  
 Review program development materials.  Updated proposed list of Instructional Programs for the 

Comprehensive Plan.  
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Academic Affairs Report                       June 2016 
Nicolas Gonzalez 

High School Programs and Services Administrator 
 

 The fall schedule is almost complete with only four high schools still to finish their dual 
schedule this week. 

 Three morning sessions this week were dedicated to “mapping” the dual enrollment 
program.  Great participation and outcomes on the various stages of the program. 

 All the cost forms for STC teachers teaching summer I and II dual sections have been sent to 
the schools and are in the process of being collected. 

 I presented at PSJA Monday morning to all the high school principals the Web System, 
which is available at their high schools, and the many types of date that is available and may 
be used for advising their dual credit students. 

 We have decided on some strong deadlines for registration purposes that we will adhere to, 
for traditional high schools and ECHS.  This was shared this morning by Tony Matamoros 
with PSJA, and is being done so to with all the other sites. 

 Progress on the fall high school schedules is at a fast clip, as to move to finalize all before 
July. 

 Summer I sections started very well with minimal problems.  We are just slightly above last 
year’s dual enrollment. 

 We are working with all the schools to finalize the fall dual credit schedule.  Our chairs have 
pretty much completed the new DEF applicant interviews.  We are pending primarily the 
Math department which have scheduled their interviews for this Wednesday. 

 TexPREP program - Over 150 students gathered in building D auditorium, for a welcome by 
me and Dr. Ali Esmaeili as the main speaker.  The program will run June 13th through July 
28th, Monday through Thursday, from 9:00 to 3:00 

 
Dual Enrollment Planning and Scheduling Manager 
 

 Workshops/Meetings 
     Met with Sofia Pena to go over the final candidates for the ECHS Coordinator position. 

 Attended the supervisory symposium at HR. 
 Attended meeting with the Dual to Degree department on the reconciliation process.  
 Met with representatives from BANNER to discuss better ways to improve our daily 

usage of the system.  
 Sat on a hiring committee for ECHS Coordinator. 
 Participated on the mapping process for dual enrollment.  
 Visited Vanguard Academy to pick up DECA 
 Met with PSJA’s CTE Director to discuss the fall schedules.  
 Met with Dr. Nelson and Mr. Nick Gonzalez on new deadlines for DCF.  

 
  DE Scheduling and Planning 

 Spoke with Dean of Instruction from Edinburg North to discuss fall schedule. 
 Created new sociology and psychology sections for Sharyland SA3. Chairs approved 

both sections. 
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 English DCF from La Joya ECHS was approved. Created four sections for them. 
 PSJA ISD changed their bell schedule. Changed the times for all DC classes at PSJA 

North, PSJA Memorial and PSJA HS.   
 Worked on fall schedule for CCTA. 
 Changed a computer course for Progreso HS. 
 Cancelled English classes for summer I at PSJA HS. No instructors available to cover. 
 Requested Government and economics sections for Edinburg North. Only economics 

was approved. 
 Worked with ECHS Coordinator on Mercedes ECHS fall schedule.  
 Changed  
 Requested four government sections for La Joya ECHS. Program chair denied the 

request. Not enough faculty to cover all sections already scheduled.  
 Worked with scheduler from PSJA North on their dual fall schedule.  
 Requested two sociology sections for PSJA North. Chair approved them. 
 Called the new Human resources program chair to request an instructor to cover four 

sections at PSJA North.  Chair approved them 
 Entered the faculty names for the dual enrollment nursing classes this summer. 
 Worked with counselor from La Joya ECHS on changes for this coming fall. 

 
Dual Enrollment Program Specialist  

 Dual Enrollment Faculty Dual Enrollment Faculty deadline passed and departments begin 
processing new DEF hires. A total of 57 candidates were submitted by our partnering school 
districts. Of the 57 candidates, 37 candidates proceeded with interviews. 

 Dual Enrollment Faculty Interviews Six departments conducted interviews for dual 
enrollment faculty in the month of June. Candidates were part of the English, Art, Spanish, 
Education, Biology and Chemistry departments. The English and History departments are 
scheduling a final round of interviews for July. All other departments have completed dual 
enrollment faculty interviews.    

 Dual Enrollment Mapping Session Participated in a three day mapping session of the dual 
enrollment process. The project required a breakdown of each of the dual enrollment 
program, Dual 2 Degree, Early College High Schools, and DE Academies. During the three 
day workshop groups collaborated with individuals from various departments that play a role 
in each dual enrollment process. The process was outlined and barriers were discussed. On 
the third day each group presented on their assigned Dual Enrollment process.  

 Textbooks for Dual Enrollment Courses Updates to our textbook list are being made for 
the upcoming fall 2016 semester. Began contacting high schools regarding the change to the 
COSC textbook effective fall 2016.  

 
DE Workforce Specialist 

 Conference/Workshops/Meetings 
 Attended the CTE Networking meeting at Region One 
 Attended the Dual Enrollment Reconciliation Systems Training 
 Meeting with various Program Chairs 
 Screening Dual Enrollment Instructors for Fall ’16. 
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 On-going communication with the Department Chairs: Business, Welding, Administrative 
office Careers, Automotive Technology, Business Computer Systems, Computer Aided 
Drafting, Construction Supervision, Culinary Arts, Diesel Technology, Electrician 
Technology, Electronic Computer Maintenance Technology, HVAC, Human Resources, 
Precision Manufacturing, Paralegal, EMT, Electronic Health Records, Medical Office 
Specialist, Patient Care  and Nursing Chairs. 

 On-going communication with Outreach, Admissions, Academies, Early College High 
School and The Institute for Advance Manufacturing. 

 On-going communication with ISD’s in regards to CTE courses 
 

Dual Enrollment Faculty Liaison, High School Programs & Services 
 Attended meeting to plan the August principals’ summit as a function of the Dual Enrollment 

Taskforce subcommittee.  
 Participated in dual enrollment faculty SWOT on June 13, 2016.  
 Attended meeting with HSPS to discuss developing earlier deadlines for the completion of 

application packets and interviews for dual enrollment faculty new hires. Awaiting input 
from Council of Chairs, with LASS chairs already approving an earlier deadline. 

 Met with Professional Development Office to go over the revisions I made to the dual 
enrollment reference guides for faculty. 

 Helping HSPS revise the Dual Enrollment Program Manual (DEPM) including suggestions 
from DE Taskforce members and faculty. Revisions include expanded dual enrollment 
faculty rights and responsibilities 
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Academic Affairs Report                       June 2016 
Sofia M. Peña 

Director - Early College High Schools 
 
 

 ECHS staff have been participating in a Dual Enrollment Process Mapping session where all 
aspect of dual enrollment have been discussed in an effort to find common practices and 
differences.   

 ECHS staff have been working with individual schools on Fall schedules and student rosters.  
 ECHS staff continues to help prepare their assigned school for changes in dual enrollment 

processes, deadlines and potential fees to take effect Spring 2017. 
 ECHS Director and Coordinators are working on a power point to present at the ECHS best 

practices conference in Austin at the beginning of August. 
 ECHS staff and Director participated in a hiring and selection committee to find an ECHS 

Coordinator for a new vacant position. 
 ECHS department will have a new vacancy as Melinda Zuniga has resigned her position to 

join Sharyland ISD as their Financial Aid Specialist at Pioneer High School 
 ECHS Staff spent the first part of the week registering and clearing up rosters for Summer 

Session I. 
 ECHS Staff has started the process of reviewing rosters for Fall registration. 
 ECHS Director and staff convened a search committee to screen applicants for the ECHS 

Coordinator position and will hold interviews at the end of this week 
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Academic Affairs Report                       June 2016 
Rebecca De Leon 

Director – Academies and HS Projects 
 
 
Completed: Projects / Activities  

 Dual Enrollment Academy Program hosted Parent/Student Orientations at the Mid Valley, 
Pecan and Starr County Campuses for the 166 participants in preparation for the two year 
commitment.   

 TexPREP Engineering Program Parent/ Student Orientations occurred the week of June 6th 
for each school district in preparation of all necessary forms and ensure students are aware of 
the requirements for the seven week program.  

 TexPREP Staff Orientation was held June 6-10, 2016 at the Pecan Campus to 
prepare the 26 staff members employed for the seven week program.  

 
TexPREP: 

 TexPREP Opening Ceremony were held at the Mid-Valley, Starr County and Pecan 
Campuses for the 267 students on Monday, June 13th.  The following were opening speakers:  

o Pecan Campus: Dr. Ali Esmaeili, STC Dean of Math, Science and Bachelors Program  
o Starr County  Campus- Delfino Garza Sr.- Architect & Delfino Garza Jr-Engineer 
o Mid-Valley Campus: Mario Morin, STC Math Department Chair 

 Weekly STEM Career Awareness Speakers have been held at the each of the sites:  
o Pecan Campus: Mr. Domingo Ramos- Network Specialist; Manuel Vasquez- Texas 

Department of Transportation Engineer 
o Starr County Campus: Miguel Mireles- Entrepreneur; Carlos Gonzalez- Pharmacist at 

Mission Hospital and CVS  
o Mid Valley Campus: Devin Sauceda and Melissa Benavides- Texas Department of 

Transportation Engineers 
 TexPREP Program Field Trip was held for Roma and Weslaco ISD students on 

Friday, June 24th to the University of Texas-Rio Grande Valley. The students 
expanded their knowledge in the STEM Field by touring the Department of 
Engineering, Planetarium and the STEM Center.  
 

Academy Programs: 
 Dual Enrollment Academies Program graduated 76 students during May 2016 with a total 

earnings of $1,854,958 in scholarships.  
 Dual Enrollment Academy Program hosted Student Orientations the week of June 20th at 

each site to prepare students for the program through a tour of campus, receiving student 
identification, visiting CLE to provide insight on the resources available and a presentation 
by the Counseling Department.  

 Finalization of Summer I and Summer 2016 registration was completed for the Academy 
Program Participants.  

 Progress Reports were request for the students in courses during Summer I.  
 Case Management occurred with students who were below “B” averages in their courses.  
 Degree Audits were conducted for the incoming Juniors and Seniors.  
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Cyber Security Camp:  
 Recruitment deadline was extended to June 30, 2016 for rising 9th, 10th, and 11th 

grade students in Hidalgo County who are interested in their to participate in the 
one week day camp.  

 Confirmed all supplies, material and curriculum purchases in preparation for the 
five day camp taking place on July 18-22, 2016. 

 Governor’s Summer Merit Program CyberCamp have confirmed their three career 
awareness speakers: Rich Roth, Rene Ramirez, and Joe Voje from City of San 
Francisco- CISO 

 
Professional Development/Continued Learning:  

 Academies Specialist, Leonardo Castaneda attended the NASPA Conference in 
Maryland on June 9-11, 2016.  

 
 
In Progress: Projects and Major Activities  

 GSMP Cyber Camp logistics planning of Parent/Student Orientation being 
held on Tuesday, July 12th at the Cooper Center Conference Rooms.  

 Confirm the 60 participants for the GSMP Cyber Camp and purchase t-
shirts for the program to be worn each day. 

 TexPREP Site Visits to be held the week of July 5-7th by UTSA PREP 
Office Representatives, Dr. Rudy Reyna and Ms. Pamela Garza.  

 Finalize TexPREP Program Closing Ceremony Logistics to occur on 
Thursday, July 28th for Weslaco, PSJA, Hidalgo and Roma ISD.  
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Academic Affairs Report                       June 2016 
Lee Grimes Etheridge 

Associate Dean - Office of Professional and Organizational Development 
 

 
Jaguar Academy (New Employee Onboarding)  
The OPOD kicked off its Onboarding Academy on June 23rd with 35 registered participants. Feedback from 
each session has been extremely positive. Two sessions were held in the month of June: 
 

 Session 1 – Building Our Networks 
 Session 2 – College Mission, Philosophy, and Points of Pride 

 

Session number two was presented by, Dr. Reed, who delivered a wonderful presentation on the history, 
mission, points of pride, and future plans of South Texas College. At the conclusion of session 2, participants 
completed and signed a Commitment and Contribution Form that was submitted to Dr. Reed.  
 
Ambassadors Leadership Academy (ALA)  
ALA met on June 3rd in the Rainbow room. The 23 participants in groups of five were very excited to present 
the ALA pretentions to their coworkers. The official ALA graduation will take place on Friday, June 24th. 
  
Ambassadors Leadership Academy (ALA) Graduation 
On June 24th, STC graduated its second cohort of 23 participants from the Ambassadors Leadership Academy 
(ALA). ALA is a year-long academy designed to cultivate leadership at every level at South Texas College. 
The Academy provides current leaders, and those who aspire to leadership positions, the structure and 
guidance to develop and refine their leadership skills. The Academy prepares participants to create strong 
teams, promote powerful communication strategies, support a culture of evidence and accountability, 
understand the state and national context for the community college, and design and manage a team project 
that reflects and advances the goals of the institution. Academy participants also engage in one-on-one 
coaching sessions with the Academy Facilitator to help them articulate a leadership vision and create an 
individualized professional development plan. 
 
Distinguished Leadership Academy (DLA) Graduation 
On June 24th, STC graduated its first cohort of 13 participants from the Distinguished Leadership Academy 
(DLA). DLA is a year-long academy designed to provide individualized leadership training at the highest 
level at South Texas College. The participants receive personalized, strengths-based, guidance for continued 
development of coherent leadership styles. The Academy approaches this work in two ways: through regular 
group meetings and one-on-one coaching sessions. The group meetings incorporate facilitated discussion and 
engagement opportunities with noted leaders from both the College and the community to help participants 
gain insight into the real world application of leadership 
techniques. In addition, the participants will receive individualized coaching that will help them create a 
professional development plan designed to accelerate their own path to leadership excellence. 
 
Special Events: 
 

STLA for Staff: June 10th  
The event featured a full day, with about 81 participants from around the STC district and ranging from all 
types of classifications. The day featured a powerful and interactive keynote session presented by Milton L. 
Gonzalez on “Communicate Like A Leader!  Think Like A Leader!  Be A Leader!” Milton is a licensed 
leadership coach and motivational teacher.  He is committed to developing leaders of excellence and integrity 
by proving the finest resources and training for personal and professional growth.  STLA for Staff is designed 
to enhance the participants skill set, help their work soar to new heights, and prepare them to rejuvenate their 
STC spirit. 
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Programs in Development:  
 

Academies for Academic Year 2016-2017 
Marketing material is currently being updated to promote all OPOD academies. 
 

Major Events in August 
The OPOD is currently working on reserving and updating marketing material for all major events held in 
August. 
 

 STLA for Chairs – August 5th  
 Dual Enrollment Principals Summit – August 10th   
 Distinguished Leadership Academy Kickoff – August 11th   
 New Faculty Orientation and Service Area Tour – August 18-19th   
 Academic Affairs Convocation – August 22nd  
 FOCUS Academy Kickoff – August 24th  
 Providing Support for the Virtual Campus Symposium – August 25th   
 STC Faculty Teaching Dual Enrollment PD Day – August 25th   
 Adjunct and Dual Enrollment Faculty PD Day – August 27th   

 
Academic Affairs Employee Recognition 
The OPOD is in process of coordinating the Distinguished Teaching and Learning (DTLA) Awards for 
Faculty, the new Faculty of the Year Award and the Distinguished Staff Awards (DSA). All awards will be 
presented at Academic Convocation on Monday, August 22nd. 
 
Virtual Campus Symposium 
OPOD is assisting the Distance Education Department by coordinating the logistics, creating the artwork for 
promotion of the symposium and developing the program. 
 
Design & Publications 
 

Reference Guides in Development: 
 New Faculty Reference Guide 
 STC Faculty Teaching Dual Enrollment Courses Reference Guide 
 Adjunct/Dual Enrollment Reference Guide 
 Department Chair Handbook 
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Academic Affairs Report                       June 2016 
Irma Rosales 

Site Coordinator – STC-Pharr College & Career Teaching Center 
 

 Coordinated meetings for Continuing Education to gain approval to offer welding classes at the Pharr 
Teaching Center beginning in June and running through mid-August as a non-credit course.  The 
class will run Monday thru Thursday 5:30-9:30pm.  Allocated space and equipment recommendations 
were made. 

 Coordinated classroom assignments and instructional technology availability for summer dual 
enrollment classes offered at the PTC.   

 Met with Chemistry and Biology department lab assistants to review PSJA Ballew Science Building 
set up in preparation for the start of the dual enrollment summer sessions.   

 Coordinated yearly floor care maintenance of classroom, faculty and staff office space.   
 Met with Dual Credit summer cohort welding students to welcome to STC-Pharr Teaching Center 

and conducted orientation.   
 Met with new incoming students, helped with enrollment and financial aid application process. 
 Attended SACS visit write-up meeting with Advising and Mentoring Services. 
 Met with CP&WE welding instructor and students to welcome to the South Texas College Pharr 

Teaching Center, gave a brief tour of the facilities.   
 Met with PSJA ISD facilities personnel to review electrical connectivity requirements for the 

Advanced Manufacturing program’s CNC mill, air compressor and air dryer system. 
 Met with PSJA ISD facilities personnel to review location of requested wall opening to accommodate 

electrical and refrigerant connections for HVAC&R training units.   
 Met with April Castaneda and William Collins to discuss development of Pharr Teaching Center web 

page. 
 Requested follow-up with PSJA ISD Ballew Science building fume hood operational status.  
 Requested assistance from Project Manager, April Castaneda for coordination of PR support for 

August 2, 2016 Registration Round-Up to be held at the Pharr Teaching Center, from 3:00-7:00pm.  
 Met with CCTA Principal Darcy Cuellar to review SACS Site Visit report, room allocations for the 

upcoming fall semester and Open House / Registration Round-Up event scheduled for Tuesday, 
August 2, 2016. 

  Submitted SACS Site Visit reports for Student Support Services and Facilities Information report. 
 Met with April Castaneda, Daniel Ramirez and PR & Marketing team to discuss marketing and 

promotional strategies for the August 2, 2016, Open House / Registration Round-Up event for the 
Pharr Teaching Center to include, web page development, fliers, mail-outs, and multi-media 
promotions. 
 
Other Activities: 

 Attended Academic Affairs Council meeting. 
 Attended Academic Affairs Comprehensive Plan- End of the Year Status Report meeting.   
 Attended Business & Technology Program Chair meeting to announce Open House/Registration 

Round-Up event and open invitation to all Business & Technology programs participation.   
 Attended ALA cohort project presentations. 
 Met with College Advisor Training program participants and led tour of Technology Campus, 

presented technical programs information and tie-in with the Pharr Teaching Center.   
 Attended RGV-Hispanic Chamber of Commerce Orientation meeting. 
 Attended RGV-Hispanic Chamber of Commerce, Women of Distinction Awards Ceremony. 
 Attended Texas Leaders Luncheon to hear Judge Ramon Garcia speak on local issues. 
 Attended Hispanic Women’s Network of Texas Leadership meeting. 
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Dr. David Plummer 
Interim VP 

Information Services, Planning & Strategic Initiatives 

Monthly Activity Report 

June, 2016 
 

 
Alicia Gomez, CIO 

Technology Resources 
 
 
Constituent Relationships Management system (CRM) – Radius by Hobson’s 
The Student Enrollment Services and Public Relations teams continue to work on the Radius forms design. 
Technology Resources is on standby to support the Radius implementation team with system configuration and 
connectivity to Banner. The Radius project go live has been extended until the fall to allow stakeholders to finalize 
form design and testing with Radius consultants. 
  
Early Alerts system – Starfish by Hobson’s 
The Technology Resources Reporting, Applications and Systems teams tested the scripts and the server 
environment that will host the data extracts for Starfish. The initial pilot composed of pre‐selected group of Faculty 
who teach developmental courses is expected to begin late August. Additional courses will be added to the pilot 
for subsequent terms until the Starfish Early Alerts system is fully deployed. 
 
Continued Education Enrollment system 
After visiting with the University of Texas El Paso in early June, the selection committee recommended to keep the 
search for an enrollment system that better fits STC’s needs. Technology Resources has reached out to Ellucian for 
a demonstration on Elevate tentatively in July. This project has been rolled to be implemented next Fiscal Year. 
  
Safety and Security Parking and Citation system ‐ Cardinal 
The Parking and Citation online system implementation project timeline has been changed to August 22 per 
stakeholder’s request. The new system will be implemented in one phase including the parking permit, citation 
and AR Banner integration. A quick‐off meeting was held with Ellucian consultants to go over the technical plan for 
the Banner integration while Cardinal consultants continue working on staging an environment for the functional 
team to train the week of July 18. 
 
Luminis 5 upgrade ‐ JagNet 
The Luminis 5 environment configuration was completed and the team continues to work on interfacing other 
third party applications such as Degree Works, Blackboard, and e‐mail that will be called from the JagNet portal. 
The JagNet content committee will meet in July to go over new procedures to update JagNet content and test the 
current solution to provide feedback to the technical team. They will also begin executing the communication plan 
that includes presentations to PAS and Academic Council meetings. This project will be piloted through the fall 
term and go live in the spring.  
  
Banner XE transformation 
Ellucian consultants met with the different STC stakeholder groups during different pre‐defined discovery sessions 
on June 15 and 16.  The purpose of this on‐site visit is for Ellucian consultants to clarify information provided by 



    
    
stakeholders in the survey and compile other comments from STC stakeholders regarding their needs and intended 
use for the Banner XE system. Based on the data compiled the consultants will create a report highlighting 
opportunities for system improvement, as well as, recommendations for a Banner XE rollout plan for next FY. A 
draft report will be received by mid‐July for executive preliminary feedback. 
 
 
Timekeeping System ‐ TimeClock Plus 
Plans for replacing the current time keeping system with TimeClock Plus continue. The team reviewed the project 
plan received from Time Clock Plus and resubmitted for modifications. The project will be kicked off the week of 
January 9, 2017 and will go live on May 1, 2017. The functional area will continue to document and map the 
current process in TimeForce and recommend for a more streamed line process in the new system.  
  
Infrastructure 
Disaster Preparedness/Recovery Planning 
STARR Data Center 
The UPS electrical power connection for the Star Data Center is being finalized. In the meantime, the Database 
team continues to test the Golden Gate software. The application proved to be an efficient solution for data 
replication; mirroring Banner data files in extraordinary short periods of time. Tests will continue until the 
electrical installation is complete. 
 
Office 365 Migration 
The System team tested the email functionality with a few sample accounts before moving to the next project 
phase. Weaver Technologies consultants will be on campus the week of July 5 & 11 to support the team with the 
single sign‐on configuration. The team will then create a plan to migrate email inbox content for all faculty and 
staff and begin executing the communication plan.  The project plan and important milestones will be presented 
on Academic Council in late July. 
  
Virtualization Phase I – Podiums 
The Technology Resources Tech Support team continues to work on the virtualization project. A total of 300 
podium licenses will be configured and deployed in‐between term breaks in order to minimize class interruptions. 
The first phase project will be finalized before the fall term begins.  The next phase will include 100 virtual licenses 
for the tin clients that will be installed in the Student Services renovated area. 

   



    
    

Victor M. Gonzalez, CISO 
Information Security 

 
 

 Information Security Program Metrics 

Update: We improved our mobile device encryption metric filtering out mobile devices from computer 

labs.  

Summary: We are creating information security metrics that will help us track the progress of our 

initiatives and the performance of our security controls.  

 
 Virtual Private Network (VPN) / Secure Remote Access (SRA) 

Update: TR is preparing a plan to release the technology to the current VPN users. 

Summary: We are transitioning to a new remote access vendor solution. 

 

 Texas Cybersecurity Framework and TAC 202 compliance 

Update: We obtained board approval for the inter‐agency agreement for the Texas Cybersecurity 

Framework Assessment.  We are currently reviewing a statement of work from a vendor with a DIR 

contract.   

Summary: We are starting to implement the Texas Cybersecurity Framework.  We are also aligning our 

existing standards and guidelines to the security control families defined in the framework. 

 

 Security Awareness Training System Evaluation 

Update: We are still waiting for the quote from the vendor.  There has been a delay due to the finalization 

of an SHI contract. 

Summary: We are evaluating a new information security awareness portal for the College. 

 

 Capital expenditures to maintain/improve our security posture 

Update: We submitted an item to the July board meeting agenda, Thycotic Secret Server.  This product 

will give us the tools to better manage our shared passwords and audit system usage. 

Summary: We are going to use our capital spending to replace our McAfee Web Gateway, which will 

become unsupported this year and an intrusion detection/prevention system that can analyze 10 GB 

traffic. 

 

 Imperva proof of concept 

Update:  The item was approved by the board.  We will create a new report item to track the 

implementation of the technology. 

Summary: We are going to engaging in a proof of concept evaluation of a vendor service to replace our 

web application firewall with a cloud version with DDoS protection and simplified administration. 

 

 VMware Host 

Update: We are going to need to purchase additional hardware that wasn’t anticipated to connect this 

device to our network using an optimal connection method. 

Summary: InfoSec and Systems are working together to install the new hardware that will run all the 

virtual appliances for the Security team. The move of current systems on the old hardware will be done 

once the new server is configured fully. 



    
    

 

 Imperva proof of concept 

Update:  The College CISO met with Raul Acevedo to discuss his experience and explain our needs. 

Summary: We are exploring contracting with a local attorney with technology experience to help us 

document our breach responsibilities based on the applicable laws and regulations.   
 

 
   



    
    

Marie Evans, Director 
Instructional Technologies Department  

 

Meetings: 

 6/2/2016:  Library Director’s Meeting 

 6/5/2016 – 6/10/2016: UBTech and InfoComm Conference in Las Vegas, NV. 

 6/14/2016: Nursing Campus visit; Learning Support Services Meeting 

 6/15/2016: Yolanda Martinez Meeting 

 6/17/2016: President’s Administrative Staff Meeting 

 6/20/2016: HR Meeting 

 6/21/2016: Starr Campus Meeting 

 6/23/2016: Department Team Meeting 

 6/24/2016 – 7/1/2016:  ISTE Conference in Denver, CO. 

 

 

 

 

 

 

 

 

 



    
    

Monthly Special Events by Comparison: 

 

2015    2016 

Jan  99 Jan  74

Feb  156 Feb   165

March  141 March   142

April  219 April   219

May  125 May   100

June  126 June   104

July  117 July    

Aug  118 August    

Sept  114 Sept    

Oct  187 Oct    

Nov  263 Nov    

Dec  70 Dec.    

 

 

 

 

 

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

Number of Events 2015 99 156 141 219 125 126 117 118 114 187 263 70

Number of Events 2016 74 165 142 219 100 104
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        Total Man Hours 

 

2015    2016 

Jan  186.5 Jan  100

Feb  239.25 Feb   225

March  307 March   179.25

April  306.25 April   458.50

May  156.75 May   524.25

June  197 June   119.25

July  119.5 July    

August  249.75 August    

Sept  158.25 Sept    

Oct  244.75 Oct    

Nov  185 Nov    

Dec  83 Dec    

 

 

 

 

 

   

 

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

Special Events 2015 186.5 239.25 307 306.25 156.75 197 119.5 249.75 158.25 244.75 185 83

Special Events 2016 100 225 179.25 458.5 524.25 119.25
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 Reservations by Campus:                                        Jun‐ 2016 

   Pecan Starr Mid‐Valley Tech  NAH

Projector/Laptop  10 50 1 37  0

Data Projector  0  0 0 4  0

Laptop  200 5 2 0  6

PA System  0  5 2 0  0

CD Player  0  1 0 0  0

VCR's Only  0  0 0 0  0

Smart Board  0  0 0 0  0

Video Camera  1  1 0 0  0

TV  0  0 0 0  0

Microphone  66 5 0 2  10

Direct Box  1  0 2 0  0

Digital Camera  0  0 0 0  0

Speakers  8  48 2 37  0

Overhead Projector  0  0 0 0  0

Remote  0  0 0 0  0

Headphones  0  0 0 0  0

HH Voice Recorder  0  0 0 0  0

Screen  1  2 0 1  0

Document Camera  38 0 34 0  0

DVD/VCR Player  0  0 0 0  0

Wireless Lab  0  1 0 0  0

Keyboard/Mouse  14 0 0 0  2

Sympodium  0  0 0 0  0

Hard Drive  0  0 0 0  0

USB Hub  3  0 0 0  0

CPS  0  0 0 0  0

Mixer   4  1 0 0  0

Tripod  1  1 0 0  0

WebCam  3  0 0 0  0

Computer  0  0 0 4  0

Portable Table  2  0 2 0  0

Microphone Stand  2  2 0 0  0

HD Video Streamer  0  0 0 0  0

Polycom Phone  0  0 0 0  0

Stooges (switcher)  0  0 0 0  0

LANC Controller  0  1 0 0  0

Exposure Meter  0  0 0 0  0

Camera Stabelizer  0  0 0 0  0

Comm. Headset  0  0 0 0  0

PTZ Camera  0  0 0 0  0

Mac Adaptor  1  0 0 0  0

Table Top Mic Stands  3  0 0 0  2

Ipad  0  1 0 0  0

PTZ Joystick  0  0 0 0  0

Gooseneck Mic  1  0 0 0  0

Blue‐Ray Player  0  0 0 0  0

Remote Mouse/Clickers  36 0 0 0  9

TOTAL  395 124 45 85  29



    
    

Institutional Effectiveness & Assessment 

IE Related Activities: 
 Compiling 2013‐2015 IE Reports for posting to IEA website 
 Gathering data for 2013‐2015 IE Reports for non‐academic departments 
 IE Analyst Hiring – five interviews scheduled 
 Reviewed 2013‐2015 IE Reports for non academic departments.  

 

IEA Reporting Analyst’s Activities: 
 Compiling and saving 2013‐2015 IE Reports for academic departments 
 Continued work on the candidates screening for the IE Analyst position 
 Continued work on the CTN‐Puente data retrieving and collecting 
 Data request: 

o # 533 ‐ “DFW” Percentage by Term by Selected Courses (Pending Client Response) 
o # 555 – CtN‐Puente Cohort Persistence Rate (Work in Progress)  

 Emailed all departments about 2013‐2015 IE report completion by end of June 2016 
 IE Report meetings with the following academic departments 

o Medical and Health Service Management  
o Mathematics  
o Facilities Operations & Maintenance  
o Center for Learning Excellence Department 
o Library Public Services and Library Technical Services  

 Providing Factbook data for non‐academic IE Reports 
 Providing assistance for IE Plan writers to complete 2013‐2015 IE Reports 
 Reviewed 2013‐2015 IE Reports for nonacademic departments 
 Updated the IEA website 

 

Factbook Related Activities: 
 Checked on Factbook if nonacademic departments needs data from our data base.  
 Created data request for Factbook report update: 

o The Retention by FTIC Status: Fall to Spring  
 Discussed data request for internal STC Factbook with RAS   
 Retrieved data for Factbook update and snapshotted Census day enrollment data for Summer I/III 2016   
 Updated the Data Release Timeline 
 Updated the Licensure/Certification Exam Pass Rates and Annual Licensure Report for external STC Fact 

book  
 Updated the reports for internal and external Factbook: 

o Fall to Spring FTIC Retention (2012‐2016)   
o Fall to Fall Graduation, Retention, or Transfer by Total Enrollment (Multiple Views) 
o Enrollment: Headcount and Course Section Count by Instructional Mode   
o Enrollment: Headcount and Number of Sections by Division, by Department, by Course, and by 

Time Frame 
o Repeater Rate for Developmental Courses   

 Worked on the High School Graduates Enrolled in Higher Education the Following Fall by High School 
County, School District, and by High School report  

 
Assessment Reporting Specialist’s Activities: 

 Contact via group email to those faculty and staff who are still pending to submit their 2013‐2015 IE 
report. 

 Contacted individually each department to arrange an appointment. 



    
    
 
IEA Website Related Activities: 

 Arrange meetings with staff by end of June 2016. 
 Continue to maintain communication via email and phone with faculty and staff to arrange meetings to 

discuss about their 2013‐2015 IE reports. 
 Continue work on 2013‐2015 IE reports and Factbook 

 

Meetings and Trainings: 
 Arranged meetings with staff by end of June 2016. 
 Continued work on 2013‐2015 IE reports and Factbook.  
 IE Analyst Hiring Committee meeting 
 Provided assistance for 2013‐2015 IE report to Security Department, Student Activities & Wellness 

Department & Office of Strategic Initiatives. Still reviewing some information for IE report completion. 
 Provided contact information from Academic Affairs department. Emailed to arrange an appointment.  

 
Miscellaneous: 

 Banner XE Action Planning session 
 Evaluating applicants for IE Analyst hiring committee 
 Requested IEA website ‘Editor’ role for IEA Data Technician  

 
 
 
 
 

 
   



    
    

Cody Gregg, Dean 
Library and Learning Support Services 

Dean’s Meetings:   
 

 6/1/16:  Librarians’ Meeting; Bond Construction Library Meeting. 
 6/2/16:  Pecan CIP & Bond Library Furniture Meeting. 
 6/3/16:  Personnel Meetings; SACS Follow Up Meeting; President’s Administrative Staff Meeting.  
 6/6 – 6/10/13: InfoComm and UBTech Conference in Las Vegas 
 6/14/16: Bond Program Planning Meeting; Learning Support Services Group Meeting; Dual Enrollment 

SWOT Analysis Meeting; Board Committee Meetings.  
 6/15/16:  CCUMC Conference Call; Learning Excellence Specialist Interviews. 
 6/16/16:  Library Programming Meeting; Mission Statement Task Force Debrief Meeting; Learning 

Excellence Specialist Interviews.  
 6/17/16:  Meeting with the VP‐ISP&SI; President’s Administrative Staff Meeting.  
 6/28/16:  Bond construction Program Planning Meeting; NetTutor Trial Access Meeting; RFP Graduation 

LED Screens Meeting. 
 6/29/16:  Steering Committee Meeting; Employee Retirement Event. 
 6/30/16:  Meeting to Discuss Proposed Customer Service Improvement. 

 
Technical Services 

Key Ongoing Projects of Technical Services Personnel: 

 Continued working on SACS narrative for library.  
 Worked on plan for installation of compact shelving at Pecan.  
 Worked on plan for temporary relocation of Mid‐Valley campus library.  
 Prepared collection development lists.   
 Continued evaluating art management systems and began working with the vendor of Proficio Elements, 

which the steering committee identified as the most appropriate system for the needs of the Library Art 
Gallery and Art Department. 

 Continued evaluating room scheduling systems. 
 Continued working on disaster preparedness for library and CLE systems. 
 Continued working on style updates for the library website. 
 Continued working on a searchable database for CLE Supplemental Instruction sessions. 
 Continued creating a Community User rack card. 
 Continued designing a poster for Dual Enrollment students. 
 Continued configuring the BLUEcloud Suite. 
 Continued working with TSS staff on several issues with the staff mobile devices. 
 Began researching Symphony API documentation concerning automating record loads to EBSCO servers. 
 Began testing access to the new TexShare databases and modifying the website, subject guides, and 

EZproxy. 
 Began modifying tutoring reports for faculty, based on CLE manager recommendations. 
 Began creating a door counter report. 
 Continued reading about incorporating the ACRL Framework into library instruction and aligning learning 

outcomes with the Framework. 
 Continued editing the College Success tutorial  
 Continued working on the JagPrint web printing tutorial. 

 

 



    
    
Collection Development Balances: 
 

 Library Acquisition……………………………………. $ 33,529.00 
 BAT & BAS/ Materials‐ ………………….…………. $ 2,234.00 

 

Information Commons and Open Labs:  

Highlights:  
 

 3 new high resolution scanners were set up in the Pecan Campus Open Lab, Library Learning Commons 
and CLE Open Lab. 

 06/03/16:  Five employees attended a CPR Training at the Pecan Plaza. 
 06/06/16 ‐ 06/10/16:  Three employees attended the LabMan 2016 Conference in New Orleans, LA.  
 Adobe Creative Cloud licenses were installed on computers district wide. 
 A data drop was added to install a courtesy phone for hearing impaired students in the hallway outside of 

the Pecan Library where the current courtesy phone is located. 
 
June 2016 Attendance Statistics: 
 
Open Labs 

Campus Unduplicated Count Duplicated Count Total  Hours Gate Counts

Pecan 1,405 5,139 4,783 14,377

Pecan Internet Café 589 2,196 2,573 7,639

Pecan T. Info. Commons 355 1,080 614 3,983

Mid‐Valley Open Lab 521 2,108 2,021

Mid‐Valley Open Area E‐117 420 1,236 812

Mid‐Valley G‐144 147 370 220

Starr County Open Lab 215 1,189 989

NAH Open Lab 535 2,540 1,523

Technology Open Lab 302 1,422 1,055

Technology Internet Café 115 312 151

District Total: 4,604 17,592 14,741 25,999

 
 
Libraries and Information Commons 

Campus Unduplicated Count Duplicated Count Total  Hours

Pecan Info. Commons 2,241 7,552 5,827

Pecan F‐222 35 81 69

Mid‐Valley Info. Commons 630 2,036 1,837

Starr County Library 336 1,518 1,380

Technology Library 80 195 217

District Total: 3,322 11,382 9,330

 
 
 
 
 



    
    
 
 
Group Stations 

Campus Unduplicated Count Duplicated Count Total  Hours

Pecan Library Group Stations 259 407 408

Pecan F‐130 Group Stations 24 36 39

Mid‐Valley Library Group Stations 36 66 66

Mid‐Valley Open Lab Group Stations 5 5 7

NAH Group Stations 396 1,212 447

District Total: 720 1,726 967

 
 
CLE Open Labs 

Campus Unduplicated Count Duplicated Count Total  Hours

Pecan CLE Open Labs 1,483 6,079 4,539

Mid‐Valley CLE Open Labs 182 782 581

Mid‐Valley G‐270 Open Labs 169 788 253

NAH CLE Open Labs 350 1,444 2,091

Starr CLE Open Labs 124 563 1,190

Tech CLE Open Labs 79 362 852

District Total: 2,387 10,018 9,506

 
All regularly scheduled departmental meetings were attended as well as the following: 
 

 06/01/16:  One employee attended the Mission Statement Taskforce meeting. 

 06/02/16:  One employee took part in the First Year Connection Orientations at the Pecan Campus. 

 06/06/16:  Attended the ISP&SI Leadership Team meeting. 
 06/07/16:  Met to discuss moving the courtesy phone for deaf students moved to where the current 

courtesy phone is located; met to discuss the Open Labs policies that are presented to new employees. 
 06/08/16:  Attended a Mission Statement Taskforce meeting; met to discuss Library furniture options. 
 06/14/16:  Attended the Learning Support Services Group meeting 
 06/15/16:  Conducted interviews for part time positions. 
 06/16/16:  Held a Learning Commons and Open Labs Leadership meeting. 
 6/20/16:  Donation Procedures Meeting; CCUMC Conference Call; Learning Excellence Specialist 

Interviews. 
 6/21/16:  Pharr PS Center; Library Services & Instructional Technologies 2013‐2015 IE Report Meeting; 

Starr Campus Technology Discussion. 
 6/22/16:  TR Coordination Meeting; LibQual After‐Action Review Meeting; CLE Research Agenda Meeting; 

Bond Construction Program Planning Meeting. 
 6/23/16:  Conference Call on NAH Service Desks; Graduation Services RFP Meeting; Perkins Grant Plan 

Meeting; MV Library Move Coordination Meeting. 
 6/24/16:  Review Library Services SACS Submission Meeting. 
 06/17/16:  Library PR and Marketing Committee meeting; interviews for direct wage positions; President’s 

Administrative Staff meeting. 
 06/20/16:  720 Design conference call. 
 06/22/16:  TR Coordination meeting; LibQual+ After Action Review meeting; Mission Statement Taskforce 

meeting. 



    
    

 06/23/16:  Conference call regarding the NAH service desks; Meeting to discuss and finalize our IE Report; 
Library Move Coordination Meeting.  

 06/24/16:  Meeting to review SACS submission document 

 06/28/16:  Departmental leadership meeting 

 06/29/16:  Meeting to discuss furniture Inventory database; Customer service clerk interview 

 06/30/16:  Met with Dean and Directors to review mission statement; Met with Dean to discuss customer 
service strategies; Mid‐Valley move coordination meeting 

 

Library Public Services 
 
Public Services Data: 

Library Services Data:  6/1/2016 ‐6/30/2016 

Information Commons: Laptops 
La 
Joya  Mid‐Valley  Nursing  Pecan  Pharr  Starr  Tech  Total 

   n/a  30  0  32  n/a  7  0  69 

                          

Library visitors this month: 
La 
Joya  Mid‐Valley  Nursing  Pecan  Pharr  Starr  Tech  Total 

   n/a  6,693  7,025  30,019  1,040  3,698  1254     49,729  

Library group stations/media 
stations/study rooms this week: 

La 
Joya  Mid‐Valley  Nursing  Pecan  Pharr  Starr  Tech  Total 

   n/a  438  158  812  n/a  54  6  1468 

Library checkouts this month: 
La 
Joya  Mid‐Valley  Nursing  Pecan  Pharr  Starr  Tech  Total 

   n/a  786  453  1,995  n/a  151  112  3,497 

Community Users new/renewed 
this month: 

La 
Joya  Mid‐Valley  Nursing  Pecan  Pharr  Starr  Tech  Total 

   0  34  1  52  n/a  7  3  97 

Community Users total this 
month: 

La 
Joya  Mid‐Valley  Nursing  Pecan  Pharr  Starr  Tech  Total 

   n/a  526  65  879  n/a  342  30  1,842 

 
 
Centers for Learning Excellence 
 
Mid‐Valley: 
 
Meetings and Events: 

 Manager and Specialist attended CRLA Tutor Training Topics Selection meeting 
 Specialist finalized summer tutor training schedule 
 Manager and Specialist interviewed potential tutors 
 Manager attended South Texas Leadership Academy for Staff 
 Specialist attended Customer Relation Management Training 
 Weekly meeting with manager, specialist, and direct‐wage specialist 



    
    

 Specialist conducted WorkFlows training for Clerks and Testing Techs in a continuing effort to integrate 
WorkFlows into our day‐to‐day operations. 

 Coordinator of Learning Support Belinda met with master tutors to discuss tutor training day 
presentations    

 Specialist attended Title IX Training 
 Specialist attended first Jaguar Academy meeting 
 Manager began serving as co‐editor of the Journal of College Reading and Learning 
 Specialist attended service‐area tour as part of Jaguar Academy 

 Manager attended a meeting with Dean Gregg, the CLE director, and others about the MVC library 

construction project  

 
Staff Trainings:  
 

 Guest trainer Dr. Alyssa Cavazos from The University of Texas Rio Grande Valley presented a tutor training 
titled Multilingual Writing Training for English Tutors. 82% of tutors were in attendance and a number of 
them expressed interest in a second part to the training. 

 Specialist presented Microcomputer Applications tutor training. 
 
NAH:  

Meetings and Events:  normal daily activities.  
 
Pecan: 

Meetings and Events: 

 CLE Participated in the Campus College Connections 
 CLE staff attended STLA at Region One. 
 CLE Staff Interviewed candidates for FT Specialist position 
 CLE Staff participated in Dual Enrollment Squad Analysis 
 CLE Staff presented online tutoring policies and updates to faculty and staff 
 Participated in hosting presentations and tours for new dual enrollment academy students 
 Met to finalize CRLA Application 
 Presented at the College Advising Training Program 
 Met to discuss Perkins Grant 

Workshops:  

 TSI Workshop Quadratic Equations 6/14 
 TSI Workshop Sentence Structure 6/15 
 TSI Workshop Algebra Expressions 6/16TSI Workshop Word Problems and Applications 6/21 
 TSI Workshop Literary Analysis 6/23 
 TSI Workshop Elementary Algebra and Functions 6/24 
  

Tutor Trainings:  

 Pre‐Calculus and Calculus Tutor Training 6/13 
 Contemporary Math Tutor Training 6/14 
 Fundamentals of Math Tutor Training 6/15 
 Facilitation Strategies for Group Tutoring 6/17 
 PreCalculus and Calculus Tutor Training 6/20 
 Contemporary Math Tutor Training 6/21 
 Fundamentals of Math Tutor Training 6/22 

 



    
    
STARR:  

Meetings and Events:  
 

 Distributed flyers across campus 
 Presented to classes on the services offered at the Starr CLE department.  
 Presented to Mrs. Maria Garcia classes on the services offered at the Starr county CLE. 
 Continued the distribution of flyers throughout the campus.  

TECH: 

Meetings and Events:   
 
The Technology CLE had embedded tutors in the Architectural Drafting, HVAC, Electrician, and Manufacturing 
Technology programs for the following summer courses: 
 

 DFTG 2331 – Advanced Techniques in Architectural Drafting & Design (Revit) 
 DFTG 1325 – Blueprint Reading and Sketching (Welding and Manufacturing Technology) 
 ELPT 1357 –  Industrial Wiring 
 HART 2445 – Air Conditioning Systems Design 
 MCHN 1343 –  Machine Shop Mathematics 

 
 
CLE Data: 

JagTrax Data (June 2016)
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Serkan Celtek, Director 
Research & Analytical Services 

 
Institutional Projects 

 AtD Annual Review 
 Dual Indicators 
 Fall Success Rate 
 Dual Indicators 
 IPASS Discover Document IR section 
 SACSCOC 4.1 write‐up 

 

Surveys 
 Checkbox data transfer 
 Child Development Observation Survey 
 eSTC Web Survey 
 HR survey  
 La Joya Teaching Center Surveys  
 Library Art Gallery Survey 
 Library Evaluations Online form 
 Puente Survey 
 Qualtric Library Survey 
 STC Teacher and Course Eval Continuing Ed 
 TSRDA GRANT SURVEY  

 

Qualitative Studies 
 ADN Qualitative Study 
 HSI Grant Evaluation ‐ Focus Groups 
 La Joya Teaching Center Study ‐ Qualitative portion 
 MVC‐CDC Spring 2016 

 

Data Requests 
 Adjunct hours for Summer I 
 BASOL historical FT/PT and Race/Ethnicity report  
 Dev Courses compared to TXSI 
 Dual # Course Attempts by grade  

 Dual to UTRGV Matriculation 
 Dual Withdrawals by ISD  
 ECHS Independent Enrollment 
 Fall to Spring Retention FTIC 
 Fall Success Rate 
 New students for 201640/201710 
 PCA Graduates ‐ Admission into NAH Programs 
 Prospected AAT Spring 2016 Graduates  
 PSJA ISD withdrawals & Repts. by grade level  
 STC Factsheet updates  
 Weslaco ISD request 
 201630 BASOL Section Rosters 
 201630 BASOL Section Aggregates and New Students 

 
 



    
    
Data Analysis  

 Academic/Technical trends  
 CAAP analysis memo 
 CAAP report 
 CLE Pilot Study 
 Dual Taskforce Data Analysis 
 Dual quality indicators  
 Dual Repeaters 
 Further QEP data request 
 KPI updates 
 Prior dual FTIC cohort tracking 
 Report for library evaluations  
 Updated QEP performance indicators 

 

Meetings 
 Banner XE transformation planning session 
 Blackboard Analytics Training 
 CAAP review  
 CLE Research Agenda 
 Civitas call 
 Data Sharing with PSJA 
 DLA Graduation  
 HR Survey Meeting 
 HR web revamping Meeting 
 ISP&SI Leadership Team 
 LibQual+ After Action Review 
 PDC Meeting 
 RAS Weekly Meeting 
 SSG Meeting 
 TRSDA Grant Meeting 

   



    
    

Isaac Garza, Project Manager 
Office of Strategic Initiatives 

 
 
MEETINGS 
06/01/2016: Texas Pathways 
06/01/2016: ATD Annual Reflection Submitted 
06/02/2016: Texas Completes 
06/02/2016: Starfish Weekly 
06/03/2016: TimeClock + 
06/2016: Luminis Ad Hoc with Scott 
06/06/2016: ISP Leadership Meeting 
06/07/2016: Luminis Weekly 
06/09/2016: Starfish Weekly 
06/09/2016: Luminis Ad Hoc Meeting (Internal) 
06/10/2016:  Luminis Ad Hoc with John Edwards 
06/10/2016:  Luminis Ad Hoc with Scott 
06/13/2016: Dual Credit SWOT (Faculty) 
06/14/2016: Starfish Technical Check In 
06/14/2016: Dual Credit SWOT (Administration) 
06/15/2016: 2013‐2015 IE Plan Meeting 
06/16/2016: Starfish Weekly 
06/16/2016: TimeClock Plus Kick Off 
06/17/2016: JagNet Portal Content Team Meeting 
06/17/2016:  PAS Dual Credit SWOT Presentation  
06/20/2016: JagNet Check In 
06/21/2016: Luminis Weekly 
06/21/2016: Radius Weekly 
 
ONGOING PROJECTS 
1. HOBSONS (Radius):  Inquiry Form Build Almost Complete 
>>>Next Step(s): Pending Communication Plan Build 
                                      
2. HOBSONS (Starfish):   Data import completed (some issues to be fixed)                                           
>>>Next Step(s):               Testing and development of training plan 
                                         Development of Faculty/Student Communication Plan 
                                         Development of Pilot Faculty Training 
 
3. TimeClock Plus:     Technical Kick Off Completed 
>>>Next Step(s):       Process Mapping by HR  
 
4. Luminis (JagNet) Upgrade:  Build of Single Sign On Initiated                                       
>>>Next Step(s):  Continue Technical Build                            
                                                   
5. Cardinal:              Data Build has initiated 
>>> Next Step(s):      Compressed schedule for 8/22/2016 completion date 

 

   



    
    

Laura B. Sanchez, Assoc. Dean 
Institutional Research and Effectiveness 

 
Leadership Activities: 

 Attended the Academic Affairs Council meeting. 
 Assisted with narrative for the Texas Pathways Initiative application 
 Collaborated with other staff to draft responses to the CE Audit preliminary draft report. 
 Collaborated with other staff to draft a management response to the CE Audit report. 
 Participated as a reviewer for student presentations by the Lamar University Ed.D. visiting student cohort 

from the Study Away program. 
 Participated in ISP&SI Leadership Team meeting 
 Participated in La Joya Teaching Center Advisory Committee meeting 
 Reviewed the CE Audit preliminary draft report  

 
Accreditation Related Activities: 

 Departmental Accreditations: 
o Reviewed the Accreditation Survey Report Response for the Pharmacy Technology Program. 
o Reviewed the survey report for the Health Information Technology Program. 

 SACSCOC Activities:  
o Continued drafting 4.1‐Student Achievement 
o Reviewed submitted standards for submission to Consultant. 

 
IE Related Activities: 

 Began review of candidates for IE analyst position 
 Began drafting interview questions for the IEA Analyst position 
 Coordinated with IEA Analyst Committee Chair to schedule interviews. 
 Conducted a faculty interview required for the HSI Grant Evaluation plan. 
 Prepared SWOT Analysis report for the Grants Department and submitted to the Director for review. 

 

RAS Related Activities: 
 Coordinated with the Director of RAS on data requests related to Dual Enrollment and presentation on 

Dual Success Metrics for the PDC meeting. 
 Finalized the KPI Baseline Report and KPI Matrix for presentation at Cabinet, then updated further with 

feedback from Cabinet. 
 Participated in meeting with data team and leadership at PSJA to discuss process for ad hoc data requests 

from the District. 
 Participated in weekly check‐in call with CIVITAS liaison and scheduled an additional meeting to review 

data discrepancies and filters. 
 Prepared presentation materials and presented the KPI’s and baseline data to PDC for review and 

feedback. 
 Presented on Data Use and Accountability with the Director of RAS to a visiting cohort of Lamar doctoral 

students in the Educational Leadership Program. 
 

IE/RAS Related Activities: 
 Attended the Association of Institutional Research Conference, sessions attended included: 

o Higher Education in the New Normal of the 21st Century  
o Washington Update:  National Data Policy Conversations 
o Developing a new Website for Data Transparency 
o Data Visualization to Enhance Student Success 
o Data Governance Approaches and Challenges 



    
    

o At the President’s Table:  Leadership for IR Professionals 
o Using Data to Change the World 
o Transforming IR Practice Guided by the Statement of Aspirational Practice 
o Data Driven Behavioral Nudges:  A Low‐Cost Strategy to Improve Postsecondary Education 

 
State‐wide Leadership Activities: 

 Attended and led the TACTE Summer board meeting in Dallas on June 16‐17. 
 Investigated the potential for Quickbooks online as an option for the maintenance of TACTE Accounting 

records. 
 Participated in TCCIL 2016 conference planning committee conference call. 
 Prepared Agenda for the TACTE Summer board meeting scheduled for June 16‐17. 
 Worked with the Treasurer on the 2015‐2016 final Financial Report. 
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